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Executive Summary

The Lawrence Early College High School for Science & Technologies (ECHS) will be a
partnership between MSD of Lawrence Township (the school district) and Ivy Tech Community College-
Central Indiana (the community college).

Mission

The mission of the ECHS is to provide a unique supportive learning community in which high
school students who have the capacity and potential to be successful, master rigorous academic content,
earn college credit, and gain life and career skills necessary for success in the 21* century workplace.

Need

Opportunities for job placement directly out of high school are rapidly narrowing. The U. S.
Department of Labor predicts that eight of the 10 fastest growing jobs and 48 of the 50 highest-paying
jobs in the next few years will require education beyond high school and 40 percent of all new jobs will
require at least an associate degree. Data from the school district confirm state and national data that
suggests that 360 out of the approximately 1,000 high school students who enter high school each year
face two obstacles to success in post-secondary education—a preparation gap and a cost gap.

Preparation Gap. Sixty students who entered high school in Lawrence Township did not
graduate in 2004. Another 200 graduates from a Lawrence Township high school each year have not
reported plans to pursue post-secondary education. A substantial number—100 or more in the class of
2003-04—of students who graduate and plan to pursue post-secondary education have not completed
Core 40 requirements. Lacking Core 40 skills, the risk of failure for them is high. Admission records at
the community college confirm the gap in necessary skills. In 2004, nearly 85 percent of recent high
school graduates seeking admission needed remedial classes in mathematics.

A large number of students who enroll in post-secondary educational institutions do not complete
degree requirements. An exact number for Lawrence Township students is not available, but national
data confirm that only 59 percent of white, 46 percent of Hispanic, and 39 percent of African-American
students have graduated within six years of entering four-year colleges. Increasing the percentage of
students who complete an associate degree has been targeted as one of several strategic priorities at the
community college. In the spring semester 2003, 6.7 percent of its students were pursuing transferable
associate degrees, while 34.2 percent were working toward the associate of applied science degree.

Cost Gap. From the 1998-99 to 2003-04 school year, the number of students qualifying for free
or reduced lunch in the school district has increased from 17.8 percent to 27.9 percent of the district’s
total student population. With approximately 1,000 graduating seniors each year, it is likely that 279 of
the district’s graduates come from families unlikely to be able to afford to pay college tuition.

Indiana is one of three states with “low affordability” and a “low graduation rate,” according to a
USA Foundation report which estimated the gap between full financial aid and the cost of tuition at
Indiana four-year public universities at $5,000-$7,000 and the gap at Ivy Tech Community College at
between $3,000 and $4,000 per year. Cost is the most often-cited concern of 36 percent of white, 41
percent of African American, and 43 percent of Hispanic students reported in the Indiana Guidance
Report of 2003. In addition to lacking the resources themselves, 19 percent of white, 22 percent of
Hispanic, and 32 percent of African American students lack knowledge of available aid.

Pedagogy. The school district and community college are both focused on improving instruction.
With the support of a major grant from the Lilly Endowment, the district has supported 33 digital literacy
coaches and five technology integration coaches, who have introduced teachers to new digital literacy
instructional strategies and supported them as they implemented the new methods. The community
college has many instructors who are experienced practitioners but not trained educators and is also
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committed to continually improving pedagogy. A grant from the Lilly Endowment is currently
supporting a major professional development initiative at the community college.

Educational Foundations
Goals. The ECHS has three educational (1-3) and four organizational (4-7) goals:

100 percent of students attending the ECHS will earn a Core 40 high school diploma.

100 percent of students graduating from the ECHS will have achieved an associate degree or will

continue their education to achieve an associate degree and/or successful transfer to a four-year

college.

3. 100 percent of students attending the ECHS will identify the school as a caring and supportive

environment with high expectations.

By 2010 the ECHS will identify long-term, viable funding.

By 2010 the ECHS will reach its enrollment goal of 400 students, with enrollment consistently

reflecting the target population identified in the mission statement.

6. The ECHS will consistently recruit and retain highly-qualified secondary and post-secondary
faculty.

7. Parents, businesses, and community organizations will play a major role in the support, advocacy,

and sustainability of the ECHS.

B

w

School Design. The Early College High School Initiative’s Core Principles form the framework
for the school.

Student success. The ECHS will have an open access policy, admitting all students who apply. If
the school receives more applicants than it can accommodate, admission will be by lottery.

Culture of leaming. Instruction will be inquiry-based, mirroring the scientific method, with
teachers as coaches and students making personal connections, questioning, conducting investigations and
reporting results, collaborating, and reflecting and transferring their learning.

Small, personalized learning environment. The school will be limited to 400 students learning on
two campuses—and elsewhere in the community. The school will provide exceptional student support
beginning with a summer orientation and continuing through an intensive advisor/advisee program where
every student has a faculty advisor, an e-mentor from the community college, and internship experiences.

Respect and responsibility. Students will have many opportunities to make choices in academic,
career, and extracurricular pathways. They will eamn increasing freedom to take courses and participate in
activities on the community college campus.

Accelerated career preparation. The school’s curriculum will focus on rigorous content that is
complex, provocative, and personally and emotionally challenging. ECHS students will complete a
course of study leading to a Core 40 diploma, with a focus on science, technology, engineering, and
mathematics. Sequences of career and technical courses taken as electives will form “Pathways” which
begin in high school and extend to advanced studies at the community college.

Technology as a tool. Skills that are needed in the 21* century world of work will be integrated
into instruction—digital-age literacy, inventive thinking, effective communication, and high productivity.

Focus on outcomes. The primary purpose of assessment at ECHS will be to improve teaching
and learning. The student assessment plan includes state-mandated assessments, national diagnostic and
placement tests, performance task assessments, rubrics, a portfolio system, and classroom assessments.
Organizational progress will be measured using benchmarks established by the Early College High
School Initiative.
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Who We Are

Authorized Representative. Dr. Walter Bourke, Director of Secondary Education, MSD of
Lawrence Township, who is a member of the Early College High School Core Team.

Board of Education. The initial board will include five members—two appointed by the school
district’s Board of Education, one appointed by the school superintendent, one appointed by the
community college, and one appointed jointly by the school district and community college. Four
experienced individuals commiitted to the highest quality education have already agreed to serve: Dr.
Walter Bourke, Director of Secondary Education, MSDLT; Cheryl McLaughlin, MSDLT Board of
Education member; Dr. Roderick Rich, Executive Director of K-12 Initiatives for Ivy Tech Community
College; and Alan Rowland, Business Development Manager for Education to Careers at the Computing
Technology Industry Association and member of the MSDLT Board of Education. The fifth joint-
appointment board member is still being confirmed.

Director. The process for selecting a director is underway.

Financial Manager. For the first year, the director will serve as financial manager, with some
services contracted from the school district.

Advisory Board/School Improvement Committee. The Core Team responsible for planning
the school will serve as the initial Advisory Board. A School Improvement Committee will be formed.

Business Plan

Revenue and expenditures for the school are detailed in the budget in Appendix K. Revenue
projections are based on estimated $5,500 ADM per-student payments (increasing from Year 1 to 4), state
and federal discretionary funds for charter schools, a $260,000 implementation grant from NESSI, and
miscellaneous lunch and other revenue. Expenses will include many services provided through a contract
with the school district, including staff salaries and benefits, HR support services, transportation, pupil

* personnel, special education support services, facilities rental, information technology, food service,
security, and professional development. The ECHS will cover tuition expenses for students enrolling in
community college courses. The community college will contribute library services and COMPASS
placement testing. Additional funding will be sought to support expenses for community college
textbooks, internships, additional professional development, and equipment and technology.

Partners and Access to Financial Resources

Ivy Tech Community College of Indiana is a founding partner of the Lawrence ECHS for Science
& Technologies. Several representatives have been important contributors during the planning for the
ECHS, which will meet needs identified by the community college. The board of directors will include
one community college representative and a community representative jointly identified by the school
district and the community college. Curriculum Pathways include Ivy Tech courses beginning in the
ninth grade; community college representatives are working to define course credit accumulation in a
complicated state policy environment. The community college will be involved in assessing student
progress and the progress of the school and the partnership.

Partnerships with local businesses and community organizations will be critical to reaching the
goals of the ECHS to support inquiry-based learning and to provide internships for every student. Once
the director and counselor are hired, the process of developing community relationships will begin.

The district has already received a $40,000 planning grant and a follow-up $100,000 design grant,
and expects to apply for a $260,000 implementation grant in June 2006 from the Network of Effective
Small Schools of Indianapolis. The planners have identified several potential sources of external support
for the ECHS: National Governor’s Association grant through the Governor’s Office; Walton Family
Foundation; Lumina Foundation; the Lawrence Township Schools Foundation, a not-for-profit fund
raising group that supports the school district; and corporate partners.



LAWRENCE EARLY COLLEGE HIGH SCHOOL FOR SCIENCE AND TECHNOLOGIES:
CHARTER SCHOOL PROSPECTUS

Table of Contents

0wp

HoOOwWR

oWy

Iv.

w >

QOur Vision

Mission 6

Need 6

Goal(s) and Measures for Educational Performance and Organizational Viability 10

Who We Are

Authorized Representative 11
Board 11

Director 12

Business Manager 12
Advisory Board 13

Educational Services Provided
Educational Philosophy 13
Curriculum 18

Assessment 23

Special Student Populations 26

Organizational Viability and Effectiveness
Enrollment/Demand 26
Governance and Management 27
1. Articles of Incorporation
2. Bylaws
3. IRS 501-c-3 Status
4, Description of Roles and Responsibilities of Board, Director, Other Key Personnel for
Curriculum, Personnel, Budget, Vendor Selection
5. Policy Development, Decision-making Process
6. Recruitment, Selection, Development of Board Members
7. Partner Information-Contact Information/Nature and Purpose of Partnership

C. Budget and Finances-Revenue and Expenses, Cash Flow Analysis, Potential Partners 29
D.

Transportation 30

Appendices

AT EHOEEHUOW e

List of Early College Exploration Task Force Members

Board of Education: Resumes, Background Check Forms, Acceptance Letters
Director: Position Announcement and Job Description

Brief Biographies of Core Team Members

Benchmarks for Early College High Schools

Q&A

Communication/Marketing Plan and Timeline

Articulation Matrix for Potential Community College Transfer

Letter of Support from Ivy Tech Community College-Central Indiana
Organization Chart

Budget—Revenue and Expenditures, Cash Flow Analysis



LAWRENCE EARLY COLLEGE HIGH SCHOOL FOR SCIENCE AND TECHNOLOGIES:
CHARTER SCHOOL PROSPECTUS

Narrative

I. Our Vision

The Lawrence Early College High School for Science & Technologies (ECHS) will be a
partnership between MSD of Lawrence Township (the school district) and Ivy Tech Community College-
Central Indiana (the community college). We expect that the partnership will impact virtually every
existing system within both institutions.

A. Mission

The mission of the Lawrence Early College High School for Science & Technologies is to
provide a unique supportive learning community in which high school students who have the capacity and
potential to be successful, master rigorous academic content, earn college credit, and gain life and career
skills necessary for success in the 21* century workplace.

B. Need

In early 2005, the school district and community college convened a task force to explore options
for creating an early college high school (see list of members in Appendix A). The task force’s research,
college visits, and discussion, led to its recommendation to create the Lawrence Early College High
School for Science & Technologies (ECHS) following elements of curriculum and instructional design
essential to student success. These instructional elements represent the foundations of a comprehensive,
rigorous instructional design for lessons, projects, and courses throughout the ECHS.

Careers Require Education Beyond High School

Opportunities for job placement directly out of high school are rapidly narrowing. The U. S.
Department of Labor predicts that eight of the 10 fastest growing jobs and 48 of the 50 highest-paying
jobs in the next few years will require education beyond high school and 40 percent of all new jobs will
require at least an associate degree. College graduation rates are expected to fall about six million short
of the 23 million net new jobs that are projected for the next ten years.”

Data from the school district confirm state and national data that suggests that 360 out of the
approximately 1,000 high school students who enter high school each year in the target audience for this
initiative face two obstacles to success in post-secondary education—a preparation gap and a cost gap:

* 60 drop out of high school
s 200 graduate from high school and do not plan to attend college
» 100 plan to attend college but graduate from high school without meeting Core 40 requirements

In addition, 300 students out of every graduating class at MSD of Lawrence Township come from
families who are unlikely to be able to afford to pay their college costs.

Preparation Gap

60 students who entered high school in Lawrence Township did not graduate in 2004.> In MSD

' U.S, Bureau of Labor Statistics, Tomorrow’s Jobs, Bulletin 2540-1 (2002).
2 Tomorrow's Jobs.
3 Total does not include those who left due to move, transfer, or medical reasons.
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of Lawrence Township and Indiana as a whole, the high school graduation rate is currently overstated,
because it does not account for students who drop out before the 12" grade. State estimates show the real
statewide graduation rate hovering just below 70 percent; it is lower for males in all racial groups, and for
all African American and Hispanic students.*

‘ Males expect to attend college at far lower rates than females across all racial groups. The pattern
begins early, with males scoring substantially lower on 4™ and 8" grade NAEP writing assessments, and
continues in high school, with males signing up for Core 40 courses in 9" grade at lower rates, taking
fewer algebra and geometry classes by the end of 10™ grade, taking fewer AP and SAT tests in 11™ grade,
and receiving fewer academic honors diplomas. Not surprisingly, males also have lower rates of college
completion (see chart in INPathways.org).

The school district and the community college have both identified African-American males as a
group that is of particular concern. A substantial number of African-American students are included in
the middle school Achievement via Individual Determination (AVID) program at the school district,
which targets students with unmet potential and no family experience with college; they receive
mentoring, tutoring and extra counseling and enroll in Core 40 courses in high school. This program,
which has gained national recognition for its success rate with minority and disadvantaged students, has
been well-received by students and families; the first group is presently in the junior year of high school.

Twenty percent—approximately 200 per year—of students who graduate from a Lawrence
Township high school have not reported plans to pursue post-secondary education. The numbers are
similar for Indiana as a whole; the number of students going to college by age 19 declined for the first
time in 2000, following an emerging national pattern.’

A substantial number—100 or more in the class of 2003-04—of Lawrence Township students
who graduate from high school and plan to pursue post-secondary education have not completed Core 40
requirements. The school district is just beginning to gather and study data on the success of its graduates
after high school, but initial data suggests cause for concern. Nearly all students have Core 40 academic
tracks when they enter high school, but for approximately 20 percent of students, failure to pass—or even
to take—Core 40 courses begins early, when they fail required courses during their freshman or
sophomore year.

By the time they leave high school, 70 percent of Lawrence Township high school graduates have
completed Core 40 requirements, but 80 percent indicate they plan to continue their education at post-
secondary institutions. For the 10 percent who plan to attend college but do not have Core 40 skills—
roughly 100 students in each graduating class—the risk of failure is high. For the additional 20 percent—
200 additional students—who have not met Core 40 requirements and have no plans for post-secondary
education, the future is also bleak.

All racial and ethnic groups fail to complete key courses at alarming rates. In Indiana, 55 percent
of white students, 34 percent of African American students, and 35 percent of Hispanic students, have
completed algebra and geometry by the end of tenth grade. Twenty-two percent of white, 11 percent of
African American, and 14 percent of Hispanic students showed interest in Advanced Placement courses.®
Grades for African American and Hispanic students statewide average between “B and C”, where white
and Asian students report grade averages of “A and B.”’

The state figures are alarming, given the dramatic increase in diversity of the school district’s
student population last five years (see Chart 1). In 2003-04, 56 percent of students were white, 32 percent
African American, five percent Hispanic, five percent multi-racial, and two percent Asian.

Admission records at the community college confirm the gap in necessary skills. In 2004, nearly
85 percent of recent high school graduates seeking admission needed remedial classes in mathematics.

# Scott Gillie and Karen Rasmussen. College Access in Indiana and the United States: A Status Report. Indiana
Pathways to College Network, September 2003, 3-4. Available online at: www.inpathways.net/2003report.pdf.
5 College Access, 6, 16+,

€ College Access, 13-14.

" College Access, 15.



LAWRENCE EARLY COLLEGE HIGH SCHOOL FOR SCIENCE AND TECHNOLOGIES:
CHARTER SCHOOL PROSPECTUS

Students have not imagined themselves as successful college students or adults. Students want to
learn about the world of work and how it relates to their education. In the Indiana Guidance Report, 30
percent of students affirmed they want mentoring, 40 percent want volunteer opportunities, and 75
percent would like to participate in job shadowing.® Research by Tim Ogle suggests that the percentage
of students attending college is inversely related to the number of students per high school counselor, with
fewer students per counselor resulting in higher attendance.”

Only 40 percent of 11"
grade students have a career Chart 1: Students by Race, 1998-99 and 2003-04
plan, yet reports from a number
of researchers confirm that
when students have a career
plan by the beginning of the
junior year of high school, they
make better grades, participate
in more academically rigorous
courses, and are more likely to
complete four or more years of
post-secondary education.”

Research has also
suggested that experience with
visiting a college campus gives
students a sense that they are
wanted by the college and that
they belong on campus; visits
make a difference in
expectations of completing college across all ethnic groups, yet 75 percent of 1 1™ grade students have
never visited a college campus.'' For those who expect to attend a two-year college, only 17 percent have
visited, compared with 29 percent who expect to attend a four-year school. As colleges seek to reach
greater numbers of disadvantaged students, guidance and support services will be critically important,
since these students are less likely to have parents with college experience.

At the community college, increasing the percentage of students who complete an associate
degree has been targeted as one of several strategic priorities. All of the college’s associate of science
degrees and many of its associate of applied science degrees transfer to four-year institutions; however, in
spring semester 2003, only 6.7 percent of the students at Ivy Tech-Central Indiana were pursuing
transferable associate degrees (A.S.), while 34.2 percent were working toward the associate of applied
science degree. With grant support from the Lumina Foundation for Education and Lilly Endowment,
Inc., the community college is redesigning its student advising process to direct more students toward
earning credits and degrees that transfer to a baccalaureate program. Grant funds are also aiding in
establishing a transfer center to put more students on a baccalaureate track sooner in their higher
education experience.

A large number of students who enroll in post-secondary educational institutions do not complete
degree requirements. An exact number for Lawrence Township students is not available, since the district
has not had the means to follow its graduates’ progress after graduation from high school, but national

B American Indian
B Asian
Multiraciai

Total Students

O Hispanic
W Black
B White

1998-99 2003-04

8 College Access, 22.

® Tim Ogle, The Effects of Public School Spending for Instruction and Counseling Services on College Attendance.
Doctoral dissertation, Indiana State University, 2001.

1% K. Hughes et al, “School-to-work: making a difference in education,” N'Y: Institute on Education and the
Economy, 2001; Indiana Career and Postsecondary Advancement Center, Indiana Guidance Report, 2002.
Available online at: http://icpac.indiana.edu.

Y College Access, 17.
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data confirm that 59 percent of white, 46 percent of Hispanic, and 39 percent of African-American
students have graduated within six years of entering four-year colleges."

Cost Gap

A recent national study estimates that educationally-qualified low-income high school graduates
will pursue post-secondary education at a rate that is half that of upper income students.”” Indiana is one
of three states with “low affordability” and a “low graduation rate,” according to a USA Foundation
report which estimated the gap between full financial aid and the cost of tuition at Indiana four-year
public universities at $5,000-$7,000 and the gap at Ivy Tech Community College at between $3,000 and
$4,000 per year.'* “For the neediest students, who often must work full time and attend college part-time,
the financial aid awarded is insufficient to permit full-time attendance and, in many cases, insufficient to
permit attendance at all,” commented the report.

Cost is the most often-cited concern of 36 percent of white, 41 percent of African American, and
43 percent of Hispanic students reported in the Indiana Guidance Report of 2003. In addition to lacking
the resources themselves, 19 percent of white, 22 percent of Hispanic, and 32 percent of African
American students lack knowledge of available aid."”

From the 1998-99 to 2003-04
school year, the number of students Chart 2: Students Qualifying for Free and Reduced
qualifying for free or reduced lunch in Lunch, 1998-99 through 2003-04
the school district has increased from
17.8 percent to 27.9 percent of the
district’s total student population (see
Chart 2). When this percentage is
applied to the approximately 1,000
graduating seniors each year, it is
likely that 279 of the graduates come
from families which are un}ikel.}{ to 1998-  1999-  2000-  2001-  2002-  2003-
be able to afford to pay their tuition 1999 2000 2001 2002 2003 2004
for post-secondary education.

In some Early College High
School programs around the country, paid internships during high school allow students to accumulate
funds for college tuition, while getting early experience in a career field of interest. For the ECHS, this
might be a role that area businesses could play, by offering internships or other for-pay opportunities that
would both support the student financially and offer relevant work experience.

35
30 | mReduced }~

Percent of Total Students

Pedagogy

The school district is focused on improving instruction. For the past three years, with the support
of a major grant from the Lilly Endowment, the district has supported 33 digital literacy coaches and five
technology integration coaches, who have introduced teachers to new digital literacy instructional
strategies and supported them as they implemented the new methods.

The community college is also committed to continually improving pedagogy. Many instructors
are experienced practitioners, but not trained educators, although this is changing. Faculty at the

2 powerpoint available at www.inpathways.net/p16plan_files/frame.htm.

3 Access Denied: Restoring the National Commitment to Equal Educational Opportunity. Advisory commission on
Student Financial Assistance, 2001.

' Jerry S. Davis, “College affordability: overlooked recent long-term trends and 50 state patterns.” USA Group
Foundation, 2000. Available online at www.luminafoundation.org/publications/newagendaarchives.html.

Y Indiana Guidance Report, Indiana Career and Postsecondary Advancement Center (ICPAC), 2003.
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community college are held to the same credential standards as faculty teaching the same courses at four-
vear colleges. Significant numbers of the faculty hold Master’s degrees and have returned to school to
obtain Doctoral degrees. The community college provides numerous opportunities for professional
development in the areas of adult learning theory and additional strategies that will engage students. A
grant from the Lilly Endowment is currently supporting a major professional development initiative.

C. Goal(s) and Measures for Educational Performance and Organizational Viability
Educational Performance Goals

GOAL 1: 100 percent of students attending the Lawrence ECHS for Science & Technologies
will earn a Core 40 high school diploma.

= 75 percent of all sophomore students will meet standards on the ISTEP+ Graduation Qualifying
Exam (GQE) in fall 2007; the percentage meeting standards will increase each year until
achieving 100 percent.

= 80 percent of students will show growth as measured by the Northwest Evaluation Achievement
Level Test and other state and local measures.

= 92 percent attendance rate will be achieved by the school.

GOAL 2: 100 percent of students graduating from the Lawrence ECHS for Science &
Technologies will have achieved an associate degree or will continue their education
to achieve an associate degree and/or successful transfer to a four-year college.

= Beginning in 2009, 90 percent of junior students will be successfully placed into a program-level
course at the community college based on the COMPASS exam and/or SAT/ACT test,

= 100 percent of graduating students will have earned a minimum of six Ivy Tech credits.

= 5 percent of graduating students will have earned an associates degree by 2010; the percentage
will increase 5 percent each subsequent year.

GOAL 3: 100 percent of students attending the Lawrence ECHS for Science & Technologies
will identify the school as a caring and supportive environment with high
expectations.

= 60 percent of students will respond “agree or strongly agree” to the climate questions on the High
School Survey of Student Engagement (HSSSE) every other year beginning in spring 2007; the
percentage will increase by 5 percent each subsequent year the test is administered.

= 60 percent of students will respond “agree or strongly agree” on the school’s student survey in
spring 2007; the percentage will increase by 5 percent each subsequent year.

Organizational Viability Goals

GOAL 4: By 2010 the Lawrence ECHS for Science & Technologies will identify long-term,
viable funding.

= The budget accurately reflect revenues and costs and provides guidance for future financial
planuning.

GOAL 5: By 2010 the Lawrence ECHS for Science & Technologies will reach its enrollment

goal of 400 students, with enrollment consistently reflecting the target population
identified in the mission statement.

10
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= The school will track the number of students who apply, are accepted, and enroll, beginning in
the fall of 2006; each of these categories will increase by 10 percent each subsequent year.

GOAL 6: The Lawrence ECHS for Science & Technologies will consistently recruit and retain
highly-qualified secondary and post-secondary faculty.

= 85 percent of secondary and post-secondary faculty will be retained annually.
= 100 percent of secondary and post-secondary faculty will participate in job-embedded
professional development.

GOAL 7: Parents, businesses, and community organizations will play a major role in the
support, advocacy, and sustainability of the Lawrence ECHS for Science &
Technologies.

= By 2008 100 percent of students will participate in business/community internships.

= By 2008 100 percent of students will have tutors/mentors established through
business/community partnerships.

= Business/community partners will establish student scholarships by 2008.

= Business/community partners will participate in grant collaboration opportunities by 2008.

= 60 percent of parents will respond “agree or strongly agree” on a parent survey in spring 2007;
the percentage will increase each subsequent year.

I1. Who We Are

An organization chart is included in Appendix J.
A. Authorized Representative

Dr.Walter Bourke, Director of Secondary Education, MSD of Lawrence Township, has been a
member of the Early College High School Core Team planning group since its inception. Bourke earned
a B.S. in Education from Indiana University, M.S. in Education from IUPUJ, and Ed.D. in Curriculum
and Instruction and School Administration from Indiana University. Prior to joining MSD of Lawrence
Township as Director of Secondary Education, Bourke was Assistant Superintendent at Mt. Vernon
Community School Corporation, Principal at Fall Creek Valley Middle School and at Decatur Middle
School, Assistant Principal at Decatur Township Junior High School and Decatur Central High School,
and Science Department Chair at Decatur Central High School. Bourke taught science at the high school
level. At the college level, he has been an Adjunct Professor at Butler University and Indiana University.

B. Board of Directors

The initial board of directors of the Lawrence ECHS for Science & Technologies will consist of
five members—two appointed by the MSDLT Board of Education, one appointed by the MSDLT
superintendent, and two appointed by the community college. Four experienced individuals committed to
the highest quality education have already agreed to serve.

Dr. Walter Bourke, Director of Secondary Education, MSDLT. See summary in this Section IL
A. Authorized Representative above.

Cheryl McLaughlin believes “The education of the children of this country should be our first
priority, and their welfare should be our greatest responsibility.” She has been a member of the MSDLT
Board of Education since 1994. She served as president of the board for three terms and has also served

11
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on the Digital Age Literacy Advisory Committee since 2000, the Gifted and Talented Task Force,
Strategic Planning Committee 1998-2001, and the Technology Committee in 1997. She has been active
in the Indiana School Boards Association and is currently a member of the Executive Committee. She
holds a B.S. in Education from Indiana State University and has earned post-graduate credit from Indiana
University and Radcliffe College. McLaughlin is also a member of the board of the Lawrence Township
School Foundation, the Benjamin Harrison YMCA (where she currently serves as President), and the
University of San Diego Parent Advisory Board. In 1992 she was honored as a Lawrence North High
School Number One Parent. In 2002, she was YMCA Woman of the Year.

Dr. Roderick Rich is Executive Director of K-12 Initiatives for Ivy Tech Community College,
with system-wide responsibility to promote and support collaborative college preparatory programs for
students. The range of programs under his direction includes dual credit, early college initiatives, and
career development programs to support and encourage high school students to prepare for and
successfully complete a college degree. Rich’s service to education in Indiana spans 37 years as an
educator in K-12 schools and postsecondary education, including 16 years as a superintendent of schools.
During his career as an educator, he has participated in several collaborative projects with the goal to
achieve closer ties between K-12 and postsecondary education programs. He received his Ed.D. in school
administration from Ball State University, M.S. from Indiana University, and B.S. from Ball State
University. He has made presentations to the National Council of Occupational Education, American
Association of Community Colleges, Education Trust, American College Teachers of Education,
American Educational Research Association, Indiana Association of Public School Superintendents,
Indiana School Counselors Association, and Indiana Association for Counseling and Development.

Alan Rowland is Business Development Manager—Education to Careers at the Computing
Technology Industry Association, where he is responsible for sales of association membership and
certification products to the E2C membership, negotiates statewide umbrella membership agreements
with state agencies, manages the Education to Careers Advisory Council, co-directs marketing strategy,
and works with outside organizations to develop cooperative promotional opportunities. Prior to joining
the association, he was director of workforce certification and senior instructor in the computer
information systems department at Ivy Tech Community College. He is a technical writer and author.
Rowland is a current member of the MSDLT Board of Education and of the Lawrence Township Schools
Foundation. He has also served on the Novell Education Academic Partner Advisory Council, the Ivy
Tech Faculty Council (as president in 1997), as facilitator on the Region 8 Teaching Learning and
Technology Roundtable, Central Indiana NewWare Users Group (President 1997), as a member of the
Institute for Network Professionals, on the board of Castlebridge Homeowners’ Association, and as
Lawrence Township Precinct Committeeman.

A fifth board member, to be appointed by the community college to represent the community, is
still being confirmed.

Letters of agreement, resumes, and background check authorization forms for Board members
appointed to date are included in Appendix B.

C. Director
The process for selecting a director is underway. The opening has been announced; applications
are due in mid-March and interviews will be scheduled in late March. The position announcement and
job description are attached in Appendix C.
D. Financial Manager
For the first year, the director will serve as the financial manager, with oversight over the budget,

income and expenditures. The director will be responsible for establishing financial management
processes for the school. Many financial processes will be handled through a contract with the school
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district, including routine HR functions such as payroll and benefits administration, billing, and
bookkeeping.

E. Advisory Board/School Improvement Committee

The initial advisory board for the school is composed of members of the Core Team who have
been engaged in planning since early 2005. Brief summaries of their experience are included in
Appendix D.

Once a director and staff have been hired, the school formed, and students accepted, a school
improvement committee will be formed as required by Public Law 221.

III. Educational Services Provided

A. Educational Philosophy
Core Principles

The partners in this proposal have adopted the Early College High School Initiative’s Core
Principles as their philosophy. The Core Principles affirm:

= Shared Vision of Student Success. Early College High School students, parents, staff, higher
education, and community partners share a common vision of success for all students. They
value learning for its own sake and for the career choices it puts before young people. The vision
is regularly reinforced and renewed as parents and community partners support student learning
through internships, mentoring, and advocacy.

= Accelerated Career Preparation. Students in Early College High Schools earn college credit
toward an associate or baccalaureate degree while still in high school, thus accelerating students’
progress to a post-secondary degree, saving money for families, and preparing students more
quickly for entry into high-skill careers.

= Small, Personalized L.earning Environments. Early College High Schools are small,
autonomous schools where students, teachers, professors, parents, and community members
develop close working relationships in support of learning. Students receive regular career
counseling and support. High school and college services, resources, and facilities are available
and welcoming to students, including laboratory areas, arts facilities, academic support centers,
information resources/libraries, and technology.

= Culture of Learning. Advocates for Early College High Schools believe that encountering the
rigor, depth, and intensity of college work at an earlier age inspires students. The consistent
focus of the school is on quality instruction. The curriculum is language-rich and reinforces
literacy development. The curriculum engages students in active inquiry. The purpose of
practice and repetition is always clear to students. There are ongoing opportunities for students to
demonstrate in-depth understanding and application of their knowledge. The schedule provides
time for students to work on high-level learning.

=  Focus on Outcomes. Students demonstrate adequate academic progress through multiple
measures of performance, such as standardized tests, performance assessments, portfolios, and
real-world tasks. Teachers are certified in their fields or have attained mastery of their academic
disciplines; professors work with teachers and attend collaboratively to student needs. Shared
professional development enables teachers, professors, and other staff to continually reflect upon
practice, improve instruction and student learning, and expand their own leaming.
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= Respect and Responsibility. For students, expectations are clearly established for admission and
for the standards and quality of work required in order for students to begin college-level courses,
gain college credit, and demonstrate mastery. With faculty and advisor approval, all students
formulate an academic plan, commit to it, and assume growing responsibility for their own
learning. For the partner institutions, a formal letter of agreement articulates the vision of the
school district, the community college, and community partners for student success, as well as the
roles and responsibilities of each partner.

= Technology as a Tool. Early College High Schools recognize that becoming proficient with
technology helps students in school and positions them for success in a future career. Technology
is used for teaching and learning, for communicating among students, teachers, staff, and
community partners, and for creating high-quality products.

Ingquiry-based Instruction

Elements of the inquiry process are well defined:*®

Making Personal Connections. Educators agree that bridging from the known to the new is the
beginning of learning. Whether students are reading unfamiliar text, conducting science experiments, or
learning new software applications, their prior experience and background knowledge are the raw
materials they bring to the learning. Inquiry learning strategies begin with activating students’ prior
knowledge.

To connect on a personal level with each student requires educators and the high school as a
whole to control size, time, and organization. George H. Wood recommends five organizational
strategies that allow students to connect with content and teachers: Reduce the size of the high school and
the number of classes per day so that no student is anonymous, pair teams of teachers with teams of kids,
provide each student with an adult point of contact, and allow unstructured time for teacher-student
relationships.'” All of these structural supports are incorporated in the design of the Lawrence Early
College High School for Science & Technologies.

Questioning. Defining the problem or focus of inquiry requires questioning strategies, since
complex questions posed by teachers and/or students form the basis of the investigations that lead to
learning. Not coincidentally, this is also the first step in the scientific method—developing a hypothesis.

Joseph Renzulli et al. note that the real-life problems that are the focus of inquiry-based
instruction share four criteria.”® First, the problem has a personal frame of reference; in addition to a
cognitive interest, the problem must involve an emotional or internal commitment. Second, no agreed-
upon or prescribed strategies exist for solving the problem. Third, real-life problems motivate people to
find solutions that change actions, attitudes, or beliefs. Finally, real-life problems target a real audience.

The teacher’s role is that of a coach who makes suggestions and gives hints on how to proceed,
critiques student efforts, pressing them on to better work, guides students’ reflections on their work, and
applauds successful completion of each task. “Just as the best basketball coach doesn’t teach her charges
about basketball but rather 2zow to play basketball, the teacher/coach teaches not about history, math, or
chemistry but how fo do history, math, or chemistry.

Conducting the Investigation and Reporting Results. Conducting experiments and gathering
data is the third step in the inquiry process (and the scientific method) for students. In this stage, they
may be creating a theatrical experience, interviewing veterans, or measuring effluents in a stream and
recording data.

16 Michael M. Grant. “Getting a grip on project based learning: Theory, cases, and recommendations,” Meridian: A
Middle School Technologies Journal S5(Winter 2002) at: www.ncsu.eduw/meridian/win2002/514.

Y Wood, George H. Time to Learn; How to Create High Schools That Serve All Students, 2** edition (Portsmouth,
NH: Heinemann) 2005.

187, oseph S. Renzulli, Marcia Gentry, and Sally M. Reis, “A time and a place for authentic learning,” Educational
Leadership 62:1 (September 2004) 73-77.
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As much as possible, the students will follow the same procedures and use the same methods of
study, and create the same products and services as adults in the field." While studying water quality, for
example, a team of students might search the Internet for water quality standards and other research, use
digital probes to gather and record their own stream data, create charts to view and analyze the data, write
a report and submit it for publication. Another team studying the Vietnam War might read about the war,
create an interview guide, set up appointments with veterans, conduct and videotape the interviews,
transcribe the interviews, and submit them to the Veterans History Project at the Library of Congress.

The students need a wide variety of resources, perhaps including print and online information to
provide background knowledge; tools and equipment to conduct their investigations (depending on the
topic, these might be video cameras to record interviews, laptop computers with digital probes, experts in
the field, laboratory equipment, primary documents and photos); access to experts or eyewitnesses;
transportation to a site, and others. Students may be able to secure some of the resources themselves and
may require support from the teacher and parents and community members for other resources.

Collaborating. One of the hallmarks of inquiry-learning is students working in teams, where
each one is contributing something significant. Communication and decision-making skills are essential
to keep the teams and partners working together and to resolve problems as they arise. In addition, inquiry
learning may employ other forms of collaboration, such as rounds of peer review, group brainstorming,
and collaboration among teams on a large and complex inquiry. Teachers involved in supporting the
inquiry will also seek opportunities to bring in partners and expertise (from parents, other teachers,
community members, and content experts).

In their role as coaches, teachers and other adults provide assistance to the students “just in time”
for them to use it, while leaving many decisions about when and whether to incorporate the assistance up
to the student teams. Assistance might take the form of whole-group instruction, one-on-one interaction,
practice worksheets, job aides, project templates, guiding questions, or counseling by peers. Teachers
will have a rough idea of what and when the students will need help, but they may modify the content or
timing to fit particular needs.

Reflecting and Transferring Learning. In this final step, which also emulates real science
again, the students involved in inquiry learning assess their learning, document their work, and ponder its
meaning. Documentation may include a written report, a web-based product, a multimedia production, a
presentation, or a performance. Students reflect through journaling and in-class discussions. Teachers
and students report that reflection occurs throughout the inquiry process; changes may be noticed by the
student, other team members, the teacher, or others. Students take primary responsibility for tracking
their own progress.

Research Supporting Inquiry Instruction

The benefits of inquiry-based learning have been well-documented in the last few years by Arthur
L. Costa and Rosemarie Liebman, Stephanie Harvey and Anne Goudvis, and Douglas Llewellyn, among
other noted educators.”

Both the National Research Council’s National Science Education Standards (1996) and the
American Association for the Advancement of Science’s Benchmarks for Science Literacy (1993)
advocate inquiry-based science instruction.”’ The National Science Teachers Association endorsed the

¥ Renzulli, 75.

0 Arthur L. Costa and Rosemarie M. Liebmann. The Process-centered School: Sustaining a Renaissance
Community (Thousand Oaks CA: Corwin Press) 1997; Stephanie Harvey and Anne Goudvis. Strategies That Work:
Teaching Comprehension to Enhance Learning (Portland ME: Stenhouse Publishers) 2000; Douglas Liewellyn.
Inquire Within: Implementing Inquiry-based Science Standards (Thousand Oaks CA: Corwin Press) 2002,

2! National Research Council. National Science Education Standards (Washington DC: National Academy Press).
1993. American Association for the Advancement of Science. Benchmarks for Science Literacy. (NY: Oxford
University Press) 1993. See also Llewellyn, op cit.
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NSES standards in 1998.

Sam M. Intrator reports on engagement and disengagement of high school students after
shadowing them for 130 days.”” He reports they were most vibrant when teachers got their attention by
asking questions that connected with the students” own psychosocial dilemmas, varied the pace, helped
them create or think about something new, shared their own passion for learning, and took time to know
them as people.

Recent research on brain development confirms that memory abilities in the fontal lobe and
communication skills in the temporal lobe are increasing during adolescence.” It is an excellent time in
students’ development for teachers to encourage communication activities such as debates, reader’s
theater, and oral presentations.

Recent research suggests that achievement of students in inquiry-based (sometimes called
problem-based, project-based or constructivist) classrooms equals or exceeds that of those in more
traditional learning classrooms:

»  Cindy Hmelo-Silver defined the goals of problem-based learning—flexible knowledge, effective
problem-solving skills, self-directed learning skills, effective collaboration skills, and intrinsic
motivation.”* She compiled recent psychological research and theory, which suggests that when
students learn through the experience of solving problems they master content as well as those in
traditional settings but are better able to apply knowledge. She confirmed that becoming a self-
directed leamer is difficult and requires scaffolding, especially for younger learners.

= Karoline B. Krynock and Louise Robb studied problem-based learning among eighth-grade
science students.” Students in the PBL and non-PBL classrooms learned the same amount of
curricular content. The PBL approach increased higher-level thinking by asking students to think
about a given problem more critically and to analyze data to derive a solution. The students
worked better in groups and completed better and more in-depth research on the topic.

= Ellen Jo Ljung and Marsha Blackwell reported that, as a result of a problem-based learning
initiative for at-risk students, in which learning was designed to be cooperative and focused on
building self-esteem through goal-setting and teaching students effective learning strategies, all
students in the initiative passed junior English and math.?® All those who took U.S. history and
chemistry passed as well.

= In athree year study, Jo Boaler found that middle school students in both project-based and
traditional groups did well.”” However, the project-based group was able to stretch out their
learning to more situations and was able to see how it applied in the world around them. Where
students in the traditional school were submissive and rule bound, not likely to think
mathematically, students who participated in project-based learning were confident, flexible, and
enjoyed using initiative.

=  Changuha Wang and Thomas R. Owens reported that students participating in applied academics

- programs did as well as their traditional counterparts. Low-achieving students tended to
demonstrate the greatest gains from applied academics courses and also gained confidence about
their ability to learn math and physics.”®

2 Sam M. Intrator, “The engaged classroom,” Educational Leadership 62: Summer 2005, 20-25,

2 Feinstein, S. Secrets of the Teenage Brain (San Diego: The Brain Store) 2004.

% Cindy E. Hmelo-Silver. “Problem-based learning: what and how do students learn?” Educational Psychology
Review, 16, 2004, 235-266.

% Karoline Krynock and Louise Robb. “Is problem-based learning a problem for your curriculam?” [llinois School
Research and Development Journal, 33:1, Fall 1996, 21-24.

% Ellen Jo Ljung and Marsha Blackwell. “Project OMEGA: A winning approach for at-risk teens,” Illinois School
Research and Development Journal, 33:1, Fall 1996, 15-17.

¥ o Boaler. Experiencing School Mathematics. Buckingham, England: Open University Press, 1997.

% Changuha Wang and Thomas R. Owens. The Boeing Company Applied Academic Project Evaluation: Year Four.
Evaluation Report. Portland, Orengon: Northwest Regional Education Laboratory, 1995.
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= In a five-year study, William Penuel and others found that technology-using students who
completed interdisciplinary multimedia projects that integrated real-world issues and practices
outperformed non-technology-using students in communication skills, teamwork, and problem
solving.”” The researchers found increased student engagement, greater responsibility for
learning, increased peer collaboration skills, and greater achievement gains by students who had
been labeled low achievers.

= Finally, in a five-year study of structural school reform in which they analyzed data from more
than 1,500 elementary, middle and high schools and conducted field studies in 44 schools in 16
states, Fred M. Neumann and Gary G. Wehlage found that structural school reform worked only
under three conditions, all of which are supported by inquiry-based instruction—where students
were engaged in activities that built on prior knowledge and allowed them to apply that
knowledge to new situations, used disciplined inquiry, and participated in activities that had value
beyond school, i.e., student assignments that were meaningful and based on deep inquiry. *°

Personalized Learning Environment

Students will experience an exceptional level of support at the ECHS, which is committed to building an
inclusive, personalized learning environment that nurtures students and supports success. A series of
structures are built into the school to provide an exceptional level of support.

Orientation. The process of building a relationship with the school will begin during the
application process. After they are accepted, students will be invited to attend a student/parent orientation
where they will hear about the mission of the school, its culture, and its academic program.

At the beginning of their freshman year, students will participate in Early College Camp, where
they will meet classmates, teachers, counselors, and administrators, participate in a variety of cooperative
games and group discussions, tour the Lawrence Campus of Ivy Tech Community College-Central
Indiana, and revisit some of the important aspects of being a member of the ECHS. They will complete
an interest survey, which will be compiled into an individual student profile. Based on the profile, the
students will identify a few individuals that they would like to have as an Advisor, from which one will
be chosen.

Advisor/Advisee Program. A major element in the integrated system of academic and support
services of the ECHS, this is a unique program that is designed to foster deep engagement and self-
motivation among students in an environment of respect, personal responsibility, and expectation of high
academic achievement. Every ECHS staff member—initially the teachers, counselor, and director—will
serve as Advisor for a small cohort community, in which students will develop and nurture positive
academic and social relationships with their peers and receive consistent one-on-one guidance during
their four years in high school. The advisors will be advocates for their advisees within the ECHS and on
the community college campus, as well as important liaisons for ongoing communication with parents.
They will be responsible for creating an environment that fosters open conversation regarding any
obstacles that are interfering with student success.

The goals of the Advisor/Advisee Program are to create a culture in which students, staff, and
parents work together to achieve student growth and success; guide and support students in setting goals
and developing Personal Educational Plans every year; support students as they gain academic and social
confidence and sense of self-worth through successive steps of educational achievement and positive,
productive social interaction; improve students’ skills in decision-making, problem-solving, and higher-

¥ W. R. Penuel, L. Yarnall, & M. B. Simkins. “Do technology investments pay off? The evidence is in!”
Leadership, 30:1 (Sep-Oct 2000) 18-19.

%% Fred M Neumann and Gary G. Wehlage. Successful School Restructuring; A Report to the Public and Educators
by the Center on Organization and Restructuring of Schools. Distributed jointly by the American Federation of
Teachers, Association for Supervision and Curriculum Development, National Association of Elementary School
Principals, and The National Association of Secondary School Principals, 1995.
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order thinking. help students solve problems as they arise; and help students explore career interests in
preparation for transition to college and a productive career.

The school schedule will allow for advisors to meet with their cohort several times a week and
with each of their advisees individually at least once a month. In addition to completing the interest
profile and developing personal learning plans, other academic activities that might take place during the
Advisor/Advisee period include course selection, discussion of academic and career options, academic
ethics, and exploration of financial aid opportunities. Time management tools, interpersonal
communication skills, leadership development activities are personal development topics that might be
included. Advisors also might share personal hobbies or passions with their cohort.

Student Advisory Council. Students will develop leadership skills in this group, which will be a
forum for improving the school. In the early days of the school, this group might help select the school’s
mascot and represent it during recruiting visits. Possible programs include a buddy system to help new
students navigate the ECHS. They will also plan other extra-curricular activities and social occasions.

E-Mentors. Community college faculty and staff will be recruited to provide additional support
for ECHS students. E-Mentors will be assigned based on student interest profiles and career interests. E-
Mentors will meet personally with their high school students twice a semester and will keep in touch with
them electronically once a week during the first semester of the freshman year. Once the ECHS student
begins college-level courses on the community college campus, E-Mentors will meet more often with
their students and will be able to provide academic advice.

Internships. Working closely with their Advisors and the school counselor, every student will
participate in community-based experiences, including field experiences that develop knowledge,
understanding, and appreciation of cultures different from the students’ own; service learning; and
internships, one each in the 11" and 12® grades, paired with a concurrent course focused on supporting
and enhancing the internship as well as developing academic, workplace, and career concepts and self-
reflection.

Ivy Tech Community College Student Services. A special admission counselor, academic
advisor, and financial aid officer will be identified to work specifically with the ECHS. To develop an
understanding of the systems and culture of ECHS, they will participate in professional development
along with the school’s staff. This core team of advisors will be available to ease the transition of ECHS
students from high school to community college life, to assist with course selection and progression
toward a degree. When ECHS students have selected a college program of study, they will be assigned to
the appropriate academic program advisors at the community college, in order to assure that they are
placed into the correct courses to complete the degree/program.

B. Curriculum Pathways

Based on exploration of Early College High School models and extensive reflection on the
curricula at the school district and the community college, the Task Force created a rough framework for
curriculum, instruction, and flexible scheduling to be further developed during the next few months.

Rigorous Curriculum

The school’s curriculum will focus on rigorous content that is complex, provocative, and
personally and emotionally challenging. ECHS students will complete a course of study leading to a Core
40 diploma. Courses necessary to achieve an Academic Honors Diploma should be accessible to all
students. A prescribed set of courses at each grade level, nine through twelve, will form the core of the
high school component of the curriculum.

If a schedule similar to the block schedule employed in other high schools in the district forms the
basis for the ECHS schedule, students may have the ability to select up to eight courses of study per
semester. Such a schedule should provide students great flexibility to access courses at the community
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college in core content areas and areas of career and technical interests, especially during their junior and
senior years of high school.

Science and Technology Career Pathways

In the information age, careers in science and technology fields are growing rapidly. The
curriculum and instructional strategies will be permeated with a focus on science, technology,
engineering, and mathematics, which will support not only the academic and career success of its
individual students, but also the economic future of Indiana as it makes the transition from manufacturing
to high tech in order to successfully compete in the global economy.

Sequences of career and technical courses taken as electives will form “Pathways” which begin in
high school and extend to advanced studies at the community college. Pathways will be developed in
areas such as engineering, medical careers, computer technology, finance, and others that match the
curricular programs available at the community college. Entry into a Pathway and the actual sequence of
courses taken will be individualized based upon the interests and abilities of each student and the courses
available. Tables | and 2 below illustrate a student’s possible program of study in high school and several
possible Pathways at the community college.

Digital Age Skills

Andy Hargreaves and others have described the impact of a changing world on the mission of
school: “Knowledge economies are stimulated and driven by creativity and ingenuity. Knowledge-
society schools have to create these qualities; otherwise their people and their nations will be left
behind... Teaching for the knowledge society... involves cultivating these capacities in young people—
developing deep cognitive learning, creativity, and ingenuity among students; drawing on research,
working in networks and teams, and pursuing continuous professional learning as teachers; and
promoting problem-solving, risk-taking, trust in the collaborative process, ability to cope with change,
and commitment to continuous improvement as organizations.™"

The school district has already embarked on and is gaining recognition internationally as a leader
in developing students with digital age skills, based on a compilation of research into skills that are
needed for success in 21 century world of work and defined by EnGauge:*

= Digital-age literacy, including basic literacy, scientific literacy, economic literacy, technological
literacy, visual literacy, information literacy, multicultural literacy, and global awareness

= Inventive thinking, including adaptability and managing complexity, self-direction, curiosity,
creativity, risk taking, higher-order thinking and sound reasoning

= Effective communication, including teaming and collaboration, interpersonal skills, personal
responsibility, social and civic responsibility, and interactive communication

»  High productivity, including prioritizing, planning, managing for results, effective use of real-
world tools, and ability to produce relevant high-quality products

High School and College Course Credits

High school courses obviously count as credit toward a high school diploma and college courses
at the community college count as credit toward a degree.

3 Hargreaves, Andy. Teaching in the Knowledge Society; Education in the Age of Insecurity (New York: Teachers

College Press, 2003), 1, 3
32 For the research, visit the EnGauge web site at: www.ncrel.org/engauge. Hargreaves, op cit, also provides a

summary of relevant research.
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Table 1: High School Core 40 and Academic Honors Diploma Course Requirements

HS GRADE 9 HS GRADE 10 HS GRADE 11 HS GRADE12
English 9 (2) English 10 (2) English 11 (2) English 12 (2)
Algebra (2) Geometry (2) Algebra 11 (2) Pre-Calculus (2)
Geography/World History | US History (2) Economics & Government (2) | (elective)
High School 2)
C g 40 Biology (2) Physics (2) Chemistry or Physics (2) (elective) ]
ore . World Language (2) World Language (2) World Language (2) (elective)
Requirements PE and Health (2) Fine Arts (2) (elective) (elective)
(elective) (elective) (elective) (elective)
(elective) (elective) (elective) (elective)
Seminar Seminar Seminar Seminar
Table 2: Sample Community College Career and Technical Pathways
HS GRADE 9 HS GRADE 10 HS GRADE 11 HS GRADE 12

Civil/Architectural

(3 Courses @ THE

(6 Courses @ THE

Principles of Engineering L COMMUNITY
Engineering COMMUNITY COLLEGE) COLLEGE)
Biotechnology Intermediate Algebra English Composition
Possible Biology II General Biology Chemistry II
Biotechnology Algebra Trigonometry [ I‘;k;ysg:s {} .
Pathway Chemistry [ T gebra Irigonometry
Safety & Regulatory
Physics [ Compliance for
Biotechnology
Introduction to Biotechnology gen Culture & Cellular
rocesses
(6 Courses @ THE
Computer Applications A+ Network® COMMUNITY
COLLEGE)
Introduction to .. . (2 Additional Courses @ THE . .
Engincering Digital Electronics COMMUNITY COLLEGE Public Speaking
. Introduction to Microcomputer
Possible Microcomputers Operating Systems
Computer Information Systems Data Communications
Technology Fundamentals
athwa . . Microcomputer
P y English Composition Programming
Intermediate Algebra Database Design &
Management
Principles of
Introduction To Business Management

Information Systems

Possible Visual
Communications/
Graphic Design
Pathway

Computer Applications

Interactive Media [

Interactive Media II
Advanced Visual Arts

(6 Courses @ THE
COMMUNITY
COLLEGE)

Fundamentals of
Imaging

Survey of Art & Culture [ &

11

Introduction to
Computer Graphics

Graphic Design

Drawing for
Visualization

English Composition

Graphic Design [ & II

Typography

‘Web Design

Fundamentals of Design
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We believe that whenever possible students should be able to earn both high school and college credit
from the same courses through a system of dual credit and/or concurrent enrollment. Dual credit is
typically awarded to students who complete higher-level high school courses that also meet the course
curriculum requirements of the community college, while concurrent enrollment allows high schools to
grant credit for courses taken at the community college. Instructors of general education dual credit
courses must meet the licensure requirements of the school district and the credentialing requirements of
the community college.”> We understand that it will be difficult for the community college to offer high-
school-based dual credit for core content area courses until the statewide dual credit policy adopted by the
Commission for Higher Education goes into effect in August 2007. Transferability of credits among
Indiana’s state colleges and universities will be part of the new statewide policy and can easily consider
dual credit for core content area courses offered by the school district. It is our hope that many of the core
content area courses offered by the ECHS will be eligible for dual credit. (See Appendix H for a matrix
showing the community college’s current credit transfer agreements.)

The school district and the community college already have several dual credit agreements in
place for career and technical education courses offered at McKenzie Career Center. These dual credit
courses can be easily included in the establishment of Pathways leading from high school to career and
technical programs at the community college and we hope expanded to include many more.

Concurrent enrollment offers students additional opportunities to earn both high school and
community college credit in the same courses. It may be necessary for the ECHS to employ different
course titles or to acquire waivers to offer credit for students enrolled concurrently in community college
core content area courses, but the bureaucracy seems manageable. Some courses in a student’s Pathway
may be taken for community college credit only, or in concurrent enrollment as a high school elective
credit too.

Students must demonstrate readiness for college-level work on the COMPASS placement test in
order to be enrolled in any course for which the community college offers credit as a concurrent course.
Students must eam a grade of “C” or above in the ECHS to get credit; presently it is the college’s policy
to accept only a “B” or better in order to receive community college credit either dual enrollment courses.

Daily Schedules

Students’ daily schedules must become much more flexible and individualized in order to make
college courses and learning outside of the high school walls more accessible. Since most college courses
do not meet daily, students may have different time schedules on different days. Students may be arriving
and departing from the ECHS at many points during the day and will have the opportunity to take night
classes at the community college, e-classes from the school district, online courses from other
universities, or learn from other sources when appropriate and accessible. Students will be encouraged to
participate in internships related to their chosen Pathways. The Core Team has examined schedules from
model sites and in planning an April trip to the Dayton Early College Academy. Once a director is in
place, the daily schedule will be finalized.

How the Work of a Student in a Particular Subject Area is Aligned with Specific State Standards
Sara’s 9"-grade biology teacher invited several ecology experts to visit the class to describe

invasive species in Indianapolis and problems they cause. After some discussion, the students decide to
study the impact of the expanding starling population. First, the students identify the Indiana Academic

33 Licensing requirements for high school teachers are outlined on the Indiana Department of Education/Division of
Professional Standards website: http://www.doe.state.in.us/dps/welcome.html. Community college faculty must
hold a masters degree in the content area in which they teach or a masters degree in a related field plus at least 18
hours of graduate credit in the content area.
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Standard® they will meet and create a rubric by which their learning will be assessed. Once their rubric is
approved, the students study information available to them online, in libraries, from local experts, from
government agencies, and many other sources.” As the students work together, their teacher sometimes
contributes a mini-lesson to present background information or give them tools for working together or
solving problems. She frequently refers to the rubric that the students designed, asking them how they
plan to accomplish something or where they need help. As the students gather background information,
they become concerned about the impact of starlings on native bird habitat and about the human health
risks they present. Following scientific method, they pose questions to guide their own data gathering:
How big is the starling problem in our community? Where do starlings nest? What harm do they cause?
What is the best way to address the starling problem? They make plans to gather data, with local experts
helping locate where starlings congregate and field trips to observe and record using a digital camera.
They use a laptop to enter data into a database.’® They collect droppings to analyze in the school
laboratory, with help from an epidemiology professor at the community college, then assemble the data
into findings, conclusions, and recommendations and make a presentation to the county council.>’ In the
context of developing fears about a global bird flu pandemiic, their work has generated more questions
which the students plan to pass on to the next class.

Students with Limited English Proficiency, Disabilities, and Those Who Enter Below Grade Level

Additional support for ECHS students with limited English proficiency, those with disabilities,
and those who enter the school below grade level will be provided through a contract with the school
district.

Students will be served in the regular classroom settings in accordance with the requirements of
their Individual Education Plan (IEP). Each student will work with teachers, the director, guidance
counselor, and parents to create his/her own career pathway, which will determine coursework taken and
academic standards addressed.

Limited English Proficiency. The district’s framework is based on cognitive leaming theory
where all learners are viewed as mentally-active participants in the teaching and learming process. ECHS
students who are learning English will be provided with opportunities to learn grade-level content while
developing their listening, speaking, reading, and writing skills in English. Students will be taught
explicit learning strategies through applying prior knowledge to help solve new problems, using higher-
level thinking skills, and self-monitoring their own thinking and learning.®® The district has adopted the
Indiana English Language Proficiency Standards as the basis for its instructional program. Social service
assistance to address student and family needs will be provided by the school counselor, with support
from MSDLT and community agencies. Parents may also take advantage of a variety of family literacy
opportunities offered by the school district throughout the year.”

* Science B.1.38: Understand and explain the significance of the introduction of species, such as zebra mussels into
American waterways, and describe the consequent harm to native species and environment in general.

3 National Educational Technology Standards for Students 5.a: Students use technology to locate, evaluate, and
collect information from a variety of sources.

% NETS Standard 5.b: Student use technology tools to process data and report results.

37 Writing 9.4.4: Use writing to formulate clear research questions and compile information from primary and
secondary sources; 9.4.9: Use a computer to design and publish documents...; 9.5.3: Write expository
compositions...9.5.7: Use varied and expanded vocabulary appropriate for specific forms and topics; 9.5.8: Write
for different purposes and audiences; 9.7.15: Deliver expository presentations...; NETS Standard 3.b: Students use
productivity tools to collaborate in constructing technology-enhanced models, prepare publications, and produce
other creative works.

3 Additional details about the district’s ESOL program is available in the 2005-06 Local Plan Narrative available
from the Education Service Center.

% Detailed information on the standards, placement, and MSDLT’s services to students with limited English
proficiency is available in the district’s ESOL Handbook.
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Learning Disabilities. Students who have been diagnosed with learning disabilities will have an
Individualized Education Program (IEP), a written agreement between the parents and the school about
what the student needs and what will be done to address those needs. In accordance with the Individuals
with Disabilities Education Act (IDEA, formerly PL 94-142), IEPs will be drawn up by the ECHS
educational team for the exceptional child and must include the student's present levels of academic
performance, annual goals for the student, short-term instructional objectives related to the annual goals,
special education and related services that will be provided and the extent to which the student will
participate in regular education programs, plans for starting the services and the anticipated duration of
services, appropriate plans for evaluating, at least annually, whether the goals and objectives are being
achieved, and transition plans for older students.

Physical Disabilities. The ECHS will rely upon the school district’s extensive experience and
well-developed policies and support systems in supporting students with physical disabilities. The school
district uses a four-step decision making process for evaluating a student’s need for accommodations.
Step 1, identification, addresses environmental needs, including the activities in which a student
participates; access modes, i.e., how the student will use the accommodation; output needs, i.e., what
products will be produced—voice, print, data, etc.; and initial targets, the things which will motivate a
student and allow him/her to easily achieve academic goals; and future considerations. Accommodations
must not only meet a student’s current needs and abilities, but also grow with the student as new skills
and abilities develop and new environments are added. Step 2, matching, surveys current
accommodations to find potential matches between the needs and abilities of the students as identified in
the identification process and appropriate accommodations. It is likely that there will be several
alternatives to consider. In Step 3, implementation, the student chooses and begins to use the appropriate
accommodation. In Step 4, recommendations, continued use of the accommodation is evaluated. Follow-
up needs are determined on an individual basis but are required in order to insure proper utilization and
training of the assistive technology and correct implementation into the student’s educational program.

High Abilities. The inquiry instructional focus of the ECHS will provide many opportunities for
students with high abilities to pursue personal interests and develop talents. Because each student will
have a Personal Educational Plan, there will be no limits to the aspirations of any student. The school
district’s coordinator of gifted and talented program will provide consultation services.

C. Assessment
Assessing Student Progress

The primary purpose of assessment at ECHS is to improve teaching and learning. The student
assessment plan includes state-mandated assessments, national diagnostic and placement tests,
performance task assessments, rubrics, a portfolio system, and classroom assessments. The plan includes
internal, external, diagnostic, formative, and summative assessments.

Diagnostic assessment will help the teacher and student determine what the student knows and is
able to do and will be used in goal setting. Formative assessment will provide information throughout the
teaching and learning process and will guide instructional decisions, time allocation, and selection of
learning tools and resources. Summative assessment will provide a measure of progress at a point in
time, providing information on accountability for students, teachers, and the school.

Assessment results will help parents monitor their student’s progress. Results will also provide
help and encouragement for students and families and help families make a positive connection with the
teacher. Student assessment data will drive decisions related to curriculum implementation and revision,
scheduling, grouping, staffing and professional development, and resource allocation. This
comprehensive assessment plan is intended to provide an ongoing inquiry, raising questions, collecting
data to provide possible answers, and making reasoned decisions about necessary changes in instruction,
curriculum, practices, and resources that will affect student performance.
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External/Standardized Assessment Requirements

Indiana’s ISTEP+, including the Graduation Qualifying Exam (GQE), will be used to measure
student progress. It tests basic and applied skills through the use of multiple-choice and short-answer
essay responses. Teachers will work with students to analyze and practice the formats used on high-
stakes tests and provide opportunities throughout instruction for writing on prompts and showing thinking
in mathematics. Results of the testing will be used to promote reflection on learning, setting goals for
students, improving instruction, and identifying areas for professional development.

Measures of Academic Progress (MAP), developed by the Northwest Evaluation Association
(NWEA), will be used to establish baseline achievement data in reading, language usage, mathematics,
and science, and to monitor student growth and achievement in the early fall and late spring each year.
Teachers and students receive immediate results that have practical application to teaching and learning.
This diagnostic and formative information will help guide goal setting by the student, allow students,
parents and teachers to monitor growth, and assist with the development of personal education plans.

The COMPASS/ESL placement test utilized by the community college, will serve a dual
purpose. A comprehensive, computer-based test of reading, writing, and mathematics, the COMPASS
test will help place students into appropriate community college courses. Results will determine when a
student is prepared to enroll in a community college course, guide instruction, identify specific tutoring
needs, and help students set goals. Students will take the test in the summer before they enter their
freshman year, providing a baseline for them and their parents. They will continue to take the assessment
each year until they have gained admittance to community college courses.

All ECHS sophomores will take the PSAT as a practice for the SAT test, because it includes the
same types of critical reading, writing, and math skills multiple-choice questions as the SAT. With their
advisors, the students will reflect on the test and identify issues. The results of the test will be shared and
reviewed as a learning experience for the student and teachers.

During their junior and senior years, students will take the basic SAT college admission test, a
four-hour test that measures critical reading, mathematical reasoning, and writing skills. In addition, they
may take SAT subject tests, one-hour tests made up of mostly multiple-choice questions that measure
how much students know about a particular academic subject and how well they can apply that
knowledge. Required by many colleges for admission, the tests also provide a formative opportunity for
students’ personal education planning.

The ACT is a set of four multiple-choice tests. The English portion measures standard written
English rhetorical skills; the math portion measures skills such as problem-sovling, pre-algebra, algebra I,
geometry, and some higher-level math. The reading section measures comprehension. The science
section measures the interpretation and evaluation, reasoning, and problem-solving skiklls equired in the
natural sciences. ACT Plus Writing adds a writing prompt that measures skills emphasized in high school
and entry-level college composition. The ACT is used by an increasing number of colleges for
admission; it also provides formative opportunities for teachers and students.

All students who are completing Algebra I, English 11, and Biology will take the Core 40 exams
in those subjects, which are available electronically every year in May. The exams will give the students
experience in formal testing. Data from these exams will drive instruction in those content areas. (Core
40 exams are not currently utilized as part of admission to Indiana colleges, but indicators point in that
direction.)

Beginning in the spring of 2007, all students will participate bi-annually in the High School
Survey of Student Engagement (HSSSE), which measures the extent to which students engage in
educational practices associated with high levels of learning and development and allows schools to
improve school features that affect engagement.

ECHS students will also take the Community College Survey of Student Engagement
(CCSSE), beginning in 2009. CSSE benchmarks focus on institutional practice and student behaviors
that promote student engagement and correlate highly with student learning and persistence. The results
are a resource for assessing quality and improving the performance of the college.
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Internal Assessment Requirements

Performance task assessments will be an integral part of the inquiry learning at the ECHS.
With pre-established performance criteria taken directly from the Indiana Academic Standards, the
performance task assessment is a series of tasks that require students to apply knowledge they have
constructed during the learning and are designed to assess progress toward meeting the standard.
Presentations of projects and performance tasks will be an expectation and an integral part of the school
culture, not confined to the classroom but extending to peers, families, and the community. Task
assessments might include essays in response to community/state/national/international issues,
presentations to other schools or community partners, showcases and exhibitions, competitions,
community projects, and senior capstone projects. Performance task assessments—and all the work that
goes before and after them—emphasize the process of leaming and not just the end product. They
provide an amazing opportunity for parent and community involvement in conversations with students
about their leaming.

ECHS assessment will regularly include rubrics, established sets of parameters for scoring
students’ performance on a measurement scale, include clear criteria, performance descriptions for each
criteria, and sample responses (anchors) that illustrate the levels of performance. Rubrics will integrate
content standards and 21 century skills. The school district has developed a web-based tool for teachers
to use in creating rubrics; students will also contribute to rubric development, to help them internalize the
standards of excellence and recognize when they are achieving them.

Student portfolios are another assessment approach that aligns with the ECHS inquiry
instruction. Portfolios will be purposefully integrated collection of student work showing effort, progress,
or achievement in various areas. Students will select items for their portfolios, utilizing a process of self-
reflection and with clear criteria for success. Students will use LT Online to store their portfolios
electronically, before submitting it to a panel. The portfolio will be the focus of conversations between
students and their peers, students and teachers, students and their families, and students and community
members.

Classroom assessments will serve to structure and guide the daily work of students and teachers.
Assessment might be formative, designed to provide information about student learning to guide future
work, or summative, assessing mastery of content and enabling students to move on to more challenging
work. Classroom assessment might include reviewing oral and written feedback; keeping ongoing
records of assignments; circulating in the room to see how students are performing; employing
performance assessment tasks; using rubrics for assignments, projects, and products; focusing beyond
student answers to the thinking behind the answers; and analyzing student work to ensure understanding.
Ongoing classroom assessment helps the teacher to refocus and differentiate instruction.

Studying student work will be the focus of the school’s own learning community, as teachers
work together to analyze diagnostic and summative data on student learning and share effective
instructional strategies to improve learning.

Assessment results will be shared with a variety of audiences. Teachers will communicate results
to students to help them direct their own learning. Students and teachers will also share results with
parents through exhibitions, portfolio reviews, the school’s web site, regular progress reports, report
cards, and student-led conferences. Advisors on both campuses of the ECHS will work closely with
individual teachers to receive and share regular assessment reports. The school will share results with the
community through its web site and the school report card issued to the public, as well as through the
variety of performances hosted by the school.
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Assessing School Progress

School planners have reviewed the benchmarks developed by the National Early College
Consortium (attached in Appendix E) and recommends that the school gather data in the seven areas
included in those benchmarks:

= Students graduating with a high school diploma and up to two years of college credit, as

measured by student attendance, persistence, graduation rates, and college credit and degrees
" earned.

= Enabling conditions necessary to prepare students for success in a rigorous, well-structured
academic program, measured through mission, leadership, school culture and design, location,
student recruitment and selection, and teacher retention.

= Comprehensive student supports based on students’ academic and social needs, measured by
personalization, respect/responsibility/safety, and transfer and articulation plans.

= Effective instructional practices, as measured by curriculum and instruction, student assessment,
continuous improvement, and professional development. In addition to traditional standardized
tests and authentic assessments outlined above, the school will participate in the High School
Survey of Student Engagement (HSSSE). The HSSSE provides useful data about student
behavior and attitudes and the school environment; results can be used to study trends in the
school and to compare the school’s performance with other schools in the district and with
national averages.

» Strong secondary-post secondary partnerships to ensure student success, as measured by
collaborative leadership, agreements, and planning and coordination.

= Engagement of students, parents, community, business, and public agencies in developing and
sustaining schools, as measured by leadership, outreach and recruitment, parent and family
involvement, and community engagement.

= School sustainability, as measured by policy, financing, and long-term school sustainability.

In addition, the school will track student internships and periodically survey all the school’s
audiences for satisfaction.

D. Special Student Populations
The ECHS will provide opportunities for all students who attend, regardless of ability, as required
by law. Through a contract, staff at the ECHS will work closely with experts at the school district to
identify student needs, develop Individual Education Plans (IEPs), and monitor progress of students with

physical disabilities, learning disabilities, limited English proficiency, and those with high abilities. (For
additional details, see p. 21.)

IV.  Organizational Viability and Effectiveness
A. Enrollment/Demand
Recruitment Process and Promotional Efforts
In late 2005, school district planners introduced the ECHS to middle school and high school
counselors, who will play key roles in identifying students and encouraging them to apply. A “Questions

& Answers” pamphlet for students and parents and mailed it, along with an invitation letter, to
parents/guardians of every seventh, eighth, and ninth grade student (see Appendix F). Information is

26



LAWRENCE EARLY COLLEGE HIGH SCHOOL FOR SCIENCE AND TECHNOLOGIES:
CHARTER SCHOOL PROSPECTUS

available on the district’s web site. A full-color brochure is in production. The
communication/marketing plans and timelines for the school district and the community college are
attached in Appendix G.

Both MSD of Lawrence Township and Ivy Tech Community College are deeply commiitted to
ensuring open access for students. Choice is a hallmark for the residents of the MSD of Lawrence
Township. This new school will offer another option for high school students, in addition to those
already available through private schools, two large comprehensive high schools, the McKenzie Career
Center, and the school district’s alternative programs.

Although admission is open to any interested student, school principals, teachers, and counselors
will focus recruitment on the following groups:

= First generation college students
= Students entering the ninth grade
= Student identified, using multiple indicators, as having the capability of success in college but
who might not have the advocacy of adults or have not performed to their potential
Recruitment materials make it very clear that the school will have a rigorous curriculum that will
meet Core 40 graduation requirements, use an inquiry learning approach, include an internship, and offer
the opportunity to earn college credit, up to an associate degree, by the time of high school graduation
(see Q&A in Appendix F).
Evidence of Parent Demand
Early responses indicate that parents are pleased. Since the school began accepting applications
in late January, the district has received many calls and inquiries. By the end of February, approximately

60 applications had been received from eighth grade students and 40 from ninth grade students.

If more students apply than the school can accommodate, selection will follow a lottery
procedure.

B. Governance and Management
1. Articles of Incorporation
The school district is working with its attorney and is planning to file this document in March 2006.
2. Bylaws

The school district is working with its attorney and is planning to complete draft bylaws in March
2006, for adoption by the board at its first meeting.

3. IRS 501-c-3

The school district is working with its attorney and is planning to file the documents required in
March 2006; approval usually takes three to six months.

4. Description of Roles and Responsibilities of Board, Director, Other Key Personnel
The responsibilities of the board, director, staff, advisory committee, and the two founding

partners, the school district and the community college, are outlined in Table 3. An organization chart is
included in Appendix J.
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Table 3: Roles and Responsibilities
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5. Policy Development, Decision-making Process

The board will follow all federal, state, and local laws and regulations, and its own bylaws in making
decisions.
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The board will make policy decisions based upon the recommendation of the director and careful
consideration of research, and public input as situations require.

6. Recruitment, Selection, Development of Board Members

The selection process, terms, and replacement process will be covered in the school’s bylaws. Because
the school will be unique, professional development will be critically important for all stakeholders,
including the board. Board members will participate in regular professional development provided by the
school.

7. Partner Information
Ivy Tech Community College-Central Indiana

Ivy Tech Community College of Indiana is a founding partner of the Lawrence Early College
High School for Science & Technologies (see their letter of support in Appendix I). Contact:

Nancy DiLaura, Executive Director

Ivy Tech Community College-Lawrence Campus
9301 E. 59" St.

Indianapolis, IN 46206

317.921.4312

ndilaura@ivytech.edu

Ivy Tech Community College representative have been important contributors during the
planning for the school (see p. 11). The ECHS will meet needs identified by the community college (see
p- 3). The board of directors will include one community college representative and a community
representative jointly identified by the school district and the community college (see p. 11). Curriculum
Pathways include Ivy Tech courses beginning in the ninth grade (see p. 17); community college
representatives are working to define course credit accumulation in a complicated state policy
environment (see p. 20). The community college will be involved in assessing student progress and the
progress of the school and the partnership (see p. 27).

Other Community Partners

Partnerships with local businesses and community organizations are critical to reaching the goals
of the ECHS to support inquiry-based learning and to provide internships for every student. A number of
local businesses have indicated their interest; once the director and counselor are hired, the process of
developing relationships with them and with others will begin.

C. Budget and Finance
1. Revenue and Expenditures

Revenue and expenditures for the school are detailed in the budget in Appendix K. Revenue projections
are based on estimated $5,500 ADM per-student payments (increasing from Year 1 to 4), state and federal
discretionary funds for charter schools, a $260,000 implementation grant from the Network of Effective
Small Schools of Indianapolis, and miscellaneous lunch and other revenue. Expenses will include many
services provided through a contract with the school district, including staff salaries and benefits, HR
support services, transportation, pupil personnel, special education support services, facilities rental,
information technology, food service, security, and professional development. The ECHS will cover
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tuition expenses for students enrolling in community college courses. The community college will
contribute library services and COMPASS placement testing. Additional funding will be sought to
support expenses for community college textbooks, internships, additional professional development, and
equipment and technology.

2. Cash Flow Analysis
Month-to-month cash flow analysis is included in Appendix K.
3. Potential Contributors
The planners have identified several potential sources of external support for the ECHS:

= National Governor’s Association grant, through the Governor’s Office, to support development of
small high schools

»  Walton Family Foundation, which supports planning, development and growth of quality charter
schools. Indianapolis is on the list of focus areas which may apply.

= Lumina Foundation, which is interested in expanding access to and success in education beyond
high school. Ivy Tech Community College-Central Indiana currently has a grant from them to
redesign its student advising processes.

= Lawrence Township Schools Foundation, a not-for-profit fund raising group that supports
MSDLT.

= Corporate partners, for example, USA Group, which currently funds the school district’s AVID
program.

D. Transportation

“Power of the site” is often referred to in the research regarding early college high schools.
Evidence suggests that to achieve maximum benefit from the early college experience, students need to
find themselves in an environment that creates a high level of expectation, academic performance, and
good conduct.

Since the community college does not presently have a site available, the ECHS will substitute
the “power of the collaboration,” with a “Lower School” and an “Upper School.” Extensive planning by
the school and the community college will ensure that, from the beginning to the end of high school,
students are fully engaged in a collegiate environment utilizing facilities, taking courses, and forming
relationships with facuity members at both institutions.

Freshmen and sophomores will use a portion of the school district’s McKenzie Career Center as
their “home base,” with opportunities to use the community college’s Fairbanks Center (Lawrence
Campus) as the site for school orientation in the summer, Life Skills classes, and COMPASS testing.

As the students enter their junior year and throughout their senior year, more and more of them
will be incorporated into college classes at the community college. We envision that some space at the
Fairbanks Center will be needed to support ECHS students while they are on the college campus.

Transportation for students residing in Lawrence Twp. to the ECHS site will be provided through
a contract with the school district. As necessary, transportation to the community college will be
provided by the school district. Some juniors and seniors may be able to drive themselves, but the school
will assure that no student is unable to take a community college class or participate in school activities
there due to lack of transportation.
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Appendix C: Director Job Description
POSITION ANALYSIS
Title: Lawrence Early College High School Director

Qualifications: 1) Successful experience in secondary school administration
2) Possess appropriate administrative certification
3) Other qualifications as determined by the Charter Board

Reports to: Lawrence Early College High School for Science & Technologies Charter Board
Performance Responsibilities:

The successful candidate must embody the mission of the Lawrence Early College High School
for Science and Technologies to provide a unique supportive learning environment in which high
school students who have the capacity and potential to be successful master rigorous academic
content, earn college credit, and gain life and career skills necessary for success in the 21
century workplace. The director must value learning for its own sake and for the career choices
the school puts before students. The director must engage parents and community partners to
support learning through internships, mentoring, and advocacy and to ensure that the school’s
vision is regularly reinforced and renewed.

A. Leadership

1. Establishes and communicates the shared vision and goals of the school, in
collaboration with students, staff, parents, and community.

2. Seeks and develops resources to support the educational program of the school via
fundraising, partnerships, grants, and other sources

3. Fosters and enhances the Lawrence Early College High School for Science &
Technology partnerships with MSD of Lawrence Township and Ivy Tech
Community College to maximize benefits to students.

4. The director will provide the connection, collaboration and on-going professional
development which embodies a partnership of teaching and learning with the post
secondary faculty and staff of Ivy Tech Community College.

B. Instructional Leadership

1. Provides leadership to stimulate imaginative and innovative classroom instruction
that will include:
> 21* Century Skills
» Differentiation
» Project-Based Learning

2. Provides leadership in regard to instructional strategies, and use of resources and
equipment in light of new research and developments in education.

3. Accepts responsibility for supervision and evaluation of instruction.

4. Leads staff, community, and students in a school improvement process leading to
the achievement of school goals, as well as P.L. 221/PBA Accreditation.



Professional Development

L.

Embrace life-long learning, while constantly seeking professional improvement and
personal growth.

Creates and facilitates opportunities for all staff to grow professionally and improve
performance individually and collectively.

Connects professional development activities and student achievement through data
collection and analysis.

School Relationships and Culture

1.

Provides an atmosphere that promotes a positive self image for each student and the
development of constructive social skills and attitudes.

Creates an environment in which open communication within the diverse school
community leads to collaboration and innovation.

Leads all staff to provide students with academic counseling, personal guidance, and
assistance in establishing learning pathways.

School Management

1.

Plans for and coordinates delivery of services from MSD of Lawrence Township for
human resources, business, curriculum, special education, ESL, transportation, and
food services.

Maintains the organizational viability of Lawrence Early College High School for
Science & Technology by assuring financial stability and student enrollment.

Recruits and evaluates a superior faculty and staff.

Ensures that there are written policies in the areas of discipline, attendance, health
services, and other areas needed to run an efficient and orderly school.

Board Relations

L.

2.

Creates agendas for and facilitates Charter Board meetings.

Prepares reports and updates for the Charter Board’s regular meeting that include:
» Financial Statements
» Progress toward school goals
» Personnel recommendations

Performs all other tasks as determined by the Charter Board.
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Appendix D



Appendix D: Brief Biographies of Core Team Members

Dr. Marcia Capuano, Co-Chair, recently retired after a distinguished career as Assistant Superintendent
of Curriculum & Instruction at MSD of Lawrence Township. While in MSD Lawrence Township she
provided leadership for the Early Childhood Centers, the $6+ million Digital Literacy Initiative, the
Closing the Achievement Gap Task Force, and the Early College High School. She continues her
involvement as a consultant to the Lawrence ECHS for Science & Technology and to the Digital Literacy
Initiative. She earned a B.S. in Education with a major in health and physical education from Wittenberg
University, a Masters in Education from the University of Delaware in Educational Leadership, and an
Ed.D in School Administration from Indiana University. During her thirty plus years in education, Dr.
Capuano has been a teacher, dean of women, student advisor, assistant principal, and principal in private,
parochial, and public schools in Ohio, Utah, Kentucky, and Delaware before returning to Indiana as
principal of Harshman Middle School in Indianapolis. She moved Harshman from being a low-
performing school to well on its way to being recognized as a model urban middle school. She was
honored with the Petra Foundation Award in Washington in 1992 and the prestigious Milken National
Educator Award in 1995. In 1998, she continued her work in Indianapolis Public Schools as a Regional
Director. Since January 1999, Dr. Capuano has served as Assistant Superintendent for Human Resources,
and presently for Curriculum and Instruction, in the Metropolitan School District of Lawrence Township.
In 2000, she was honored by the YWCA in the “Salute to Women of Achievement.” Dr. Capuano serves
as a member of the Board of Directors for the Mental Health Association of Marion County, member and
previous chair of the Board of Visitors for the School of Education at Butler University, member of the
TUPUI Council on Teacher Education, and member of the Alumni Board for the School of Education at
Indiana University.

Dr. Nancy DiLaura, Co-Chair and Executive Director, Ivy Tech Community College-Lawrence
Campus, is a former executive assistant for education to Governor Bob Orr. Dr. DiLaura has served on
numerous local, state, and national education committees, including the selection committee for the US.
Department of Education's Blue Ribbon Schools. She also serves on the boards of local youth-serving
agencies, including the Benjamin Harrison YMCA and Hook's Discovery and Learning Center. Dr.
DiLaura earned her doctorate in educational leadership and policy studies from Indiana University.

W. Michael Clippinger, Assistant Dean of Academic Affairs and Professor of English, has risen through
the ranks at Ivy Tech Community College-Central Indiana, from Writing Instructor in 1974, to Writing
Program Chair, Developmental Studies Department Chair, General Education and Support Services
Division Chair, to his current position, in the fall of 2000, of Assistant Dean. He has taught a broad
spectrum of creative writing, business writing, and composition courses at all college levels, remedial
through graduate courses, as well as courses and workshops in writing for business and industry in the
central Indiana region. Michael graduated from Indiana University-Bloomington with a B.A. in English,
then continued his studies in Bloomington, earning an M.A. with a double major in English and creative
writing. Michael has participated in numerous regional and statewide educational efforts to improve
language arts education in the public schools, including developing statewide English standards, CORE
40 English standards, and criteria and materials for assessing CORE 40 English standards. He is directing
the College’s efforts to develop a transfer center. '

Jerry Coddington, Executive Director, Community Campuses, Ivy Tech Community College-Central
Indiana, holds a B.S. in Education from Indiana University, an M.S. in Human Resource Development
from Indiana State University, and completed coursework for an Ed.D in Higher Education
Administration at Indiana University. In addition to directing the Community Campuses program,
Coddington teaches labor history.



Brad Eshelman, Assistant Superintendent for Human Resources, has brought his knowledge of hiring
and staff planning to the Core Team. Prior to joining the school district in 2000, he was director of
personnel and special programs (1989-2000), principal (1985-1989), assistant principal (1982-1985), and
teacher (1979-1982) at MSD of Decatur Township. He holds superintendent, secondary administration
and supervision, and teaching licenses. He received his B.A. in political science at the University of
Florida, his M.S. in Education at [UPUI in school administration, and his Specialist degree in
administration at Indiana University.

Edward Freije, Principal, Lawrence Central High School, is in his 38 year in education. His
experiences include 20 years as a social studies and physical education teacher in locations ranging from
the very rural, homogeneous setting to a diverse urban environment and a suburban setting. Before
joining Lawrence Central, he served as assistant principal and principal at New Palestine High School and
curriculum coordinator for Southern Hancock Schools.

Susannah Kemmerer, Assistant Principal, McKenzie Career Center, began working for MSD of
Lawrence Township in 1976 when Lawrence North High School first opened, as the Special Needs Work
Study Coordinator. Two years later she became the Special Needs Department Chairperson and Project
Live Coordinator. Four years later she became Community Education Director, a position she held for
about ten years until a full time Community Education Director was hired. Sue has worked in
Career/Technical Education since 1978 and became Assistant Director of Career/Technical Education in
2001-2002. Sue has been the coordinator of High Schools That Work Technical Assistant Teams and
presenter at the National High Schools That Work Conference.

Lynn Lupold, Principal, Lawrence North High School, holds Bachelors and Masters degrees from Butler
University and advanced certification in Administration and Supervision from Harvard University.
During her tenure as principal at Lawrence North High School, she has developed a freshman school-
within-a-school, the L.E.A P. program designed to support incoming eighth graders who have been
successful academically but not socially and behaviorally, The Principal’s Advisory Council made up of
student leaders, and the Advanced Learning Experience which expands learning beyond school walls
through internal and external mentoring, final exhibitions, and authentic assessments. Under her
leadership, the school has been recognized as a Four Star School and National Blue Ribbon School
Nominee; in 2005, she served on the Blue Ribbon Selection Committee. In 2005-06, she is Co-President
of the District Seven Principals’ Group; in 2004, she was chosen the District Seven Principal of the Year.
She has made presentations in Indiana and nationally about the school’s Professional Development
Academy, where new and experienced teachers earn graduate credit and experience professional growth
through mentoring and action research. She is a regular participant on North Central Association
accreditation teams.

Dr. Mark Magnuson, Division Chair for General Education and Executive Director for Community
Campuses at Ivy Tech Community College-Central Indiana, has spent the past 13 years working in higher
education at two-year colleges, primarily in developmental education, and at four-year universities in staff
positions and teaching courses in teacher education. As chair of the General Education Division, he
oversees approximately 6,000 students, 23 full-time and more than 250 part-time faculty members. The
division provides transfer and degree course options for students in Central Indiana. He has presented a
number of papers on leadership, organizational behavior, ethics, and developmental education in higher
education. Dr. Magnuson earned bachelors' degrees in History, English, and Teacher Education as well as
a Masters' degree in Educational Administration from the University of Saskatchewan. He earned his Ph.
D. in Higher Educational Admiinistration from the University of North Dakota.

Barry Norman, Principal, McKenzie Career Center, is a graduate of Indiana University with a B.S., M.S.
and an Ed.S. He is also a graduate of the Indiana Principal Leadership Academy and Advanced



Academy. His 33 years in MSD of Lawrence Township include eight years teaching at the high schools,
one year as Assistant Director of Career Education, and 24 years as Director of Career Education. He has
also taught four years in the Evening Division at Butler University and one year at Ball State University.
He served as a consultant on the development of two new career centers. He was elected President of the
Indiana Association of Area Vocational Districts (IAAVD) and received their Outstanding Director of the
Year award for 2003 — 2004.

Cyndi Stout is Coordinator of Dual Enrollment and 21¥ Century Scholars Program at Ivy Tech
Community College-Central Indiana. In her career at the community college, she has also managed
Outreach Services and the Second Chance Center and served as Advisor to the Student Leadership
Academy and the Student Government Association. She was Senior Account Manager at Charter
Indianapolis Behavioral Health System, Director of Education and Volunteers for the Partners in
Education Program at the Indianapolis Chamber of Cominerce, and a secondary classroom teacher and
coach at Tell City/Troy Township School Corporation. She holds a BA in Vocational Home Economics
from Indiana State University and certificates in supervisory training and fund raising management.
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LAWRENCE FARLY COLLEGE HIGH SCHOOL FOR SCIENCE & TECHNOLOGIES

In August 2000, the Lawrence Early College High School (LECHS) will open with 100 freshmen and 100 sophomores
who have chosen this innovative educational experience that will provide students the necessary support to earn their
Indiana Core 40 diploma and up to two years of college credit during their high school careers. This school will support
not only the academic and career success of its individual students, but also the economic future of our entire state as
Indiana transitions from a manufacturing-based economy to a high-tech one in order to successfully compete in a global

economy.

The first such school in Indiana, the Lawrence Early College High School is the result of a partnership between the
MSD of Lawrence Township and Ivy Tech Community College of Indiana — Central Indiana, Lawrence Campus, with seed
money provided by the Bill and Melinda Gates Foundation and technical assistance from the University of Indianapolis’
Center of Excellence in Leadership of Learning (CELL). Within four years, the Lawrence Early College High School, whose
home base will be a designated wing of the McKenzie Career Center, will serve some 400 students in grades 9-12.

Since this is the first such high school to open in Indiana, we know that parents, students, and staff will have many
questions. We have developed this Q & A as a first step in informing our community about what an “early college high
school" is and what types of students might best benefit from this educational experience.

‘What is an early college high school?

An early college high school is 2 small, autonomous

- school that blends high school and college into a coherent
educational program, so that all students have the oppor-
tunity to achieve up to two years of college credit at the
same time that they are earning a high school diploma. In
Lawrence’s case, students would be able to earn a Core 40
Indiana diploma (as well as 2 Core 40 with Academic
Honors Diploma and a Core 40 with Technical Honors
Diploma, if desired) and up to an associate’s degree in
such fields as biotechnology, computer technology, visual
communications/graphic design, and health professions,
areas in which MSD of Lawrence Township and Ivy Tech
Community College — Lawrence Campus, have strong
programs.

»A:’re there many of these schools in the country?

Although the Lawrence Early College High School will be
‘theTirst in Indiana, 46 such schools are currently open
and more than 170 are expected to be in operation across

the country by 2007. Some nineteen states, including
North Carolina, New York, California, Ohio, and Utah, now
have early college high schools.

: Otber than tbe obvzous benef it of earning

sucb an approacb?

‘In addltlon to thé obwous bene, te

offers students who may lack ﬁn st
opportunity to earn ds much as tw ~“‘% coﬂege credit =
at reduced or no cost, removing some of thé firiancial
barrier to earnirig a baccalaqreate degree.




LAWRENCE EARLY COLLEGE HIGH SCHOOL FOR SCIENCE & TECHNOLOGIES

How is an early college high school different
Jrom a traditional comprebensive high school?

In‘addition to offering the opportunity to earn both a high
school diploma and up to an associate’s degree in four
years, the early college high school is different from a
traditional comprehensive high school in many ways.
Some of these differentiating factors include:

o Size: The early college high school is organized as a
small learning community of approximately 400
students, so that students have a personalized,
supportive, and focused learning environment.

o Philosophy: The early college high school initiative is
based upon the principle that academic rigor, along
with the opportunity to save time and tuition dollars,
is a powerful way to motivate students to work hard
and meet serious intellectual challenges. It is also
based upon the principle that all students are prepar-
ing to — and capable of — completing a bachelor’s
degree.

o Curriculum & Instruction: Academically rigorous,
rich in literacy development, based on active inquiry,
hands-on and project-oriented, and real-world
relevant are terms that characterize teaching and
learning at the early college high school. The 21st
Century Digital Literacy skills (basic literacy, informa-
tion literacy, technological literacy, visual literacy,
higher-order thinking, self-direction, and cultural
literacy and competence) will be embedded in the
instruction and assessments. Sequences of career and
technical courses taken as electives form "Pathways"
that begin in high school and extend to advanced
studies at the community college. Whenever possible,
students in high-level courses will have the opportu-
nity to earn both high school and college credit at the
same time, providing they have earned entrance to
these courses by demonstrating their potential to be
successful through the COMPASS exam.

» Emphasis on career preparation: In addition to
reinforcing the real-world relevance of the curricu-
lum, the early college high school’s emphasis on
career preparation, including internships and
apprenticeships, prepares students more quickly for
entry into high-skill careers.

o Adviser/Advisee Relationship: At the beginning of a
student’s early college high school experience, he or
she is assigned a teacher who serves as that student’s
counselor, mentor, coach, and advocate for all four
years. This advisor works closely with the student and
family to help remove obstacles to the student’s
academic success and to locate and provide whatever
additional support and resources are needed.

o Technology Emphasis: Technology is integrated into
learning at the early college high school and is
pervasive across the curriculum, The Lawrence Early
College High School will offer a 1 to 1 tech ratio (one
computer to every one student), the inclusion of on-
line and e-classes, and an emphasis on high-tech
careers.

‘What sort of students might benefit most
Jfrom — and be a good fit for — the early
college bigh school?

AIthough the Lawrence Early College High School will be

~opén'to all students, it is specifically designed to meet the

needs of those students for whom a smooth transition into
postsecondary education may be challenging —e.g,,
students with academic potential but not currently
achieving well academically, students for whom the cost of
college is prohibitive, students who will be the first in their
families to attend college, students from traditionally
underrepresented groups in the college population, and
students whose families support the concept of early
college and career acceleration. Lawrence Township
students who have participated in the AVID program as
middle-schoolers will be encouraged to consider the early
college high school. [AVID is an academic support pro-
gram geared toward the types of students described above.]
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Wbat sort of students might not find the early
college high school their best fit?

Students who might find the traditional comprehensive
high school a better fit include: those who are interested in
participating in numerous extracurricular and co-
curricular activities, such as band and orchestra, offered at
a traditional high school; those who are interested in
earning an IB diploma (International Baccalaureate) and
taking extensive AP (Advanced Placement) courses; and,
presently, those interested in attending private and/or out-
of-state colleges after high school since these schools may
not accept the transfer of community college credits.

“Where will the Lawrence Early College High
School be located?

Currently, home base for the Lawrence Township Early
Learning College High School (LECHS) is a designated
wing of the district’s career center located at 7250 East 75th
Street. (The LECHS will occupy the area currently housing
Centralized Kindergarten, which will be moving when the
district’s four new Early Learning Centers open next school
year,) During their freshman and sophomore years or
LECHS Lower School experience, students will spend most
of their time at this home base, focused on meeting their
Indiana state requirements for the Core 40 (and possibly
the Academic Honors Diploma). During their junior and
senior years or LECHS Upper School experience, they will
spend more of their time at the Ivy Tech Community
College — Lawrence Campus, earning credits towards their
associate’s degree.

" How will the Lawrence Early College High
“School be governed?

_Currently, the district is exploring the option of securing
“chater school status for the Lawrence Early College High
School in order to allow for the type of flexibility needed
for this unique program in terms of daily schedule, teacher
credentialing, and other areas. Whatever its final gover-
nance structure, because of its close relationship with the

“stiidents, although spec1al recrultm

MSD of Lawrence Township, the LECHS will have the
district’s same commitment to high-quality programming,
high expectations for excellence, and mission of “empow-
ering all students to contribute and succeed as self-
directed, life-long learners.”

Wzlltbe Lawrence Early College High School

issue its own diplomas?

Yes, students graduating from this school will receive a
diploma from the Lawrence Early College High School for
Science and Technologies, reflecting its status as its own
separate educational entity.

 Will students have to pay a fee to attend the
Lawrence Early College High School or earn

tbeir vy Tech credits?

Students will not have to pay a fee to participate in the

‘Lawrence Early College High School. Primary funding will

be provided through the state’s per-pupil reimbursement to
the school district and through Indiana’s funding of Ivy
Tech Community College. Additional avenues of financial
support for the ongoing costs associated with the Lawrence
Early College High School are being explored.

-How will students be selected for tbzs

opportumzjﬂ
The Lawrence Early College ngh Schoo will be open to all i

apphcatlon for admi
for the purpose of: securinga
and parents to the program



LAWRENCE EARLY COLLEGE HIGH SCHOOL FOR SCIENCE & TECHNOLOGIES

| Wl}‘qt if there are more students interested
than there are spots available?

If more students apply for the Lawrence Early College High
Schiool than there are openings available (the school’s
capacity is 100 students per grade nine through twelve),
then a lottery will be held, similar to the one the district
already has in place for its elementary magnet schools.
Any students not securing a spot will remain on a waiting
list for the remainder of that school year, after which time
they would need to reapply.

Wil transportation and other district support
services be provided?

Yes, a combination of bus and shuttle services will be

“provided to meet the transportation needs of students in
the Lower and Upper divisions of the Lawrence Early
College High School. As it is in other schools in the district,
cafeteria service will be available at the LECHS.

Wzll athletics and other extracurricular activi-
ties-be available for students?

LaWrence Early College High School is now working with
the THSAA (Indiana High School Athletic Association) to
determine if students will be able to participate in sports at
their home high schools. In terms of clubs and other
extracurricular activities, some will be available at the
LECHS, particularly those that are related to the curricu-
lum, as well as service-learning opportunities. However, it
will not be possible for LECHS students to participate in co-
curricular activities, such as band or orchestra, that meet
both during and after the school day.

ity chiseant e - Our i for eyt
7601 E. 56th Street « Indianapolis, IN 46226 « 317.423.8200 « FAX 317.543.3534 ¢ www.ltschools.org

"‘tzon whom sbould 1 contac

What if a student starts at the Lawrence Early
College High School but later decides to go
back to bis or ber home bigh school or wants
to transfer into the LECHS afier starting at his
or ber home bigh school?

Sitice the curriculum at the Lawrence Early College High
School is the same rigorous and state-required Core 40 one
offered at both Lawrence Central and Lawrence North High
School, it would be possible to transfer in or out. However,
students should enter the LECHS with the intention-and
commitment to complete four years of study there.
Students wishing to enter the Lawrence Early College High
School after the freshman or sophomore years may do so
dependent upon space and program availability; however,
they may not be able to complete both the high school
diploma and up to an associate’s degree from Ivy Tech
Community College in four years.

What steps should interested students and

parents take in applying to the Early College
High School for the 2006-07 school year?

After January, guidance counselors from the district’s high
schools will be working with eighth and ninth grade

students on their courses of study/course selections for the
2006-07 school year. During these sessions, the counselors

will provide students with informiafion and gu1danoe about'l. .
the early college high school option; information sessmns e

be available to students and parents through their school
gu1dance offices.

For questlons and further inf
Walter Bourke, d1rector of seconda
walterbourke@nmdlt k12.in.us
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MSD Lawrence Township
Lawrence Early College High School for Science and Technologies

Communication/Marketing Plan
January 2006-December 2006

Strategic Objective

To build awareness and support with key audiences in the Indianapolis area and beyond
about the opening of the LECHS in Fall 2006 in order to:

e Recruit and retain students, families, and faculty/staff committed to the early
college high school philosophy and practices that make college attainable for all
students;

e Serve as a “best practice” model for Indiana of the planning, implementation, and
operation of an early college high school;

e Further enhance the reputations of both MSD of Lawrence Township and vy
Tech Community College of Indiana as educational leaders in creating the state’s
first early college high school.

Key Message

The LECHS is a completely new high school experience that is a strategic investment in
Indiana’s students and economic future:

e Allowing students to earn up to two years of college credit while in high school at
reduced or no cost;

e Offering a personalized learning environment (small, supportive, and focused)
and student-centered instruction (relevant, rich, and based in the 21* Century
Skills);

e Benefiting students and parents by making college attainable for all and
benefiting the community and state by creating a highly educated workforce.

[Please note: These key messages will be communicated consistently in all
communication/marketing efforts and inform all of the action steps outlined in this plan.]

Draft Positioning Statement

Lawrence Early College High School
Stepping Up: Commitment... College ... Career



Information Points Supporting Kev Message

The key messages above lead to the sharing of additional information with various
audiences as appropriate. In addition to offering the opportunity to eamn both a high
school diploma and up to an associate’s degree in four years, the LECHS is a completely
new high school experience that is a strategic investment in Indiana’s students and future,
differing from a traditional comprehensive high school in the following ways:

Size: The early college high school is organized as a small learning community of
approximately 400 students, so that students have a personalized, supportive, and focused
learning environment.

Philosophy: The early college high school initiative is based upon the principle that
academic rigor, along with the opportunity to save time and tuition dollars, is a powerful
way to motivate students to work hard and meef serious intellectual challenges. It is also
based upon the principle that all students are preparing to---and capable of---completing a
college degree.

Curriculum & Instruction: Academically rigorous, rich in literacy development, based
on active inquiry, hands-on and project-oriented, and real-world relevant are all terms
that characterize teaching and learning at the early college high school. The 21 Century
Digital Literacy skills (basic literacy, information literacy, technological literacy, visual
literacy, high order thinking, self-direction, and cultural literacy and competence) will be
embedded in the instruction and assessments. Sequences of career and technical courses
taken as electives form “Pathways” that begin in high school and extend to advanced
studies at the community college. Whenever possible, students in high-level courses will
have the opportunity to earn both high school and college credit at the same time,
providing they have earned entrance to these courses by demonstrating their potential to
be successful through the COMPASS exam.

Emphasis on career preparation: In addition-to reinforcing the real~world relevance of
the curriculum, the early college high school’s emphasis on career preparation, including
community service, service learning, and internship opportunities, prepares students more
quickly for entry into high-skill careers.

Adviser/Advisee Relationship: At the beginning of a student’s early college high school
experience, he or she is assigned a teacher who serves as that student’s counselor,
mentor, coach, and advocate for all four years. This advisor works closely with the
student and family to help remove obstacles to the student’s academic success and to
locate and provide whatever additional suppert and resources are needed.

Technology Emphasis: Technology is integrated into learning at the early college high
school and is pervasive across the curriculum. The Lawrence Early College High School
will offer a 1 to 1 technology ratio (one computer per student), the inclusion of on-line
and e-classes, and an emphasis on high-skill careers.
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tvy Tech Community College 2+2 Articulation Matrix for Potential Early College Transfer

Appendix H:
Articulation Matrix for Potential Early College Transfer

Multimedia Specialty
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Business Divislon
AS Business Administration P |G/M GM] P [GM| P |GM PlGM| P P| P [GM G/M P|P]|P
Business Administration Spedialty P |GM GM| P |GM| P |GM PIGM|P|P]| P |GM G/M PlP]P
Marketing Specialty P |GM GM| P |GM| P |GM PlGM| P|P] P JGIM GM PPl P
AAS Business Administration GM GM| P |GM|GM| P P |GM| P P G/M Pl P
Business Administration Spedalty G/M GM| P |GM|GM| P P |GM| P P GM P| P
Marketing Spedialty GM GM| P [GM|GM| P P |GM| P P GM Pl P
AAS Computer Information Systems G/M GM| P |GM|GM|GM GM| P P [GM
Microcomputers Specialty G/M GM| P |GM|GM|G/M GM| P P |GM
Networking Speciaity GM GM| P [GM|GM|GM GiM| P P |GM
PC Support Services Specialty GM GM| P [GM|GM|GM GiM| P P |GM
Programming Speciaity GM G/M| P [GM|G/M|GM GiM| P P |GM
Web Management Specialty G GM| P |GM]|GM|GM GM| P P |GM
AAS Office Administration GiM GM G/M|GM]G/M G/M
Administrative Spedialty GM GM GIM| GIM| G/M GiM
Medical Spedialty GM GM GM|GM|GM GM
Legal Spedalty G/M G/M GM| GM| GM G/M
Software Specialty GM GM GM|GM|GM G/M
Health Division
AAS Medical Assistant GM G/M| G/M| G/M| GM GIM GIM GIM
Generalist Specialty G/M GM| GM| G/M| GM GM GM GM
Clinical Spedialty GIM G/M| GM| GIM| GIM G/M GM GIM
Administrative Specialty GIM G/M | GIM| GM|GM G/M G/M GM
Pharmacy Technician Specialty G/M G/M|G/M| GM|GM GM GM GM
Phlebotomy Specialty GM GIM| GM| GM| GM GM GIM G/M
Health Information Technalogy-TBD
AS Biotechnology GM GIM P GIM
Public Services Division
AAS Public Safety GIM GM| P |G/M|GM GIM
Environmental Heaith and Safety GM GM| P |G/M|GM GIM
Fire Science Specialty GM| P [GM|GM| P |GM|GM GIM P P
Hazardous Materials Specialty G/M G/M| P |G/M|GM GM
Public Administration Specialty G/M GM| P |GM|GM GM
Community Emerg. Preparedness & Mgt. GIM GIM
Technology Division
AS Design Technology G/M G/M|GM|G/M| P P P
Mechanical Spedialty GM GM|GM|GM| P G/M
Intefior Design Specialty GM GM|GM| GM - P
Computer Graphics Spediaity G/M GM|G/M| GM P
Construction Technology Spedialty GM G/M|GM| GM P
industrial Technology Spedalty G/M G/M|GM| GM G/M P
Technology Education Specialty GM GM|GM|GM GIM P
- |AAS Design Technology P [GM GIM|G/M G/M| GM P GM
Architecture Specialty P |GM GM| GM GM| G P GM
Mechanical Specialty P [GM GM| GM GM| P P GM
CAD/CAM Specialty P |GM GM|GM GM|GM P GM
Civil Spedialty P [GM GM|GM GM] GIM P GM
AS Electronics Technology GM GM|GM|GM{GM| P G/M P
industrial Techrology Spediaity G/M G/M| G/M| GM|GM GM P
Technology Education Spedialty GiM GM| G/M| GIM| GM G/M P
AAS Electronics Technology G/M G/M| G/M| GM| GM| GM GIM G/M
Biomedical Speciaity GM G/M| GM GM|GM GM G/M
Communications Specialty GM G/M| GIM G/M| GM GM G/M
{ndustrial Electronics Spedialty GM GM GM]|GIM GM GIM
Arts and Design Division
AS/IAAS  |Visual Communications GIM| G/M GIM GM]GM P
Graphic Design Speciaity G/M|GM G/M G/M| GM P
Web and Interactive Design Specialty | G/M|G/M GM G/IM|G/M P
GM{GM GM GM|GM P
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IVY TECH

COMMUNITY COLLEGE

December 13, 2005

Dr. David Dresslar
1400 East Hanna Avenue
Indianapolis, IN 46227

Dear Dr. Dresslar:

The Early College High School Exploration Task Force and its Core Team made notable
progress in advancing the collaboration between MSD Lawrence Township and Ivy Tech
Community College — Central Indiana to create the Lawrence Barly College High School for
Science and Technologies. While we have participated in other collaborative projects with
MSD Lawrence Township centered on dual credit courses, the early college initiative presents

- groundbreaking opportunities for both organizations to further their respective missions. The
design elements for early college and a more detailed checklist have been used to guide the
exploration process and have been properly investigated to the satisfaction of the task force, care
team and leaders of the school district and the college.

As the Chancellor of Ivy Tech Community College — Central Indiana and the Executive Vice
President for the entire Ivy Tech Community College system, [ endorse establishing a
partuership with MSD Lawrence Township to create the Lawrence Early College High School
for Science and Technologies and applying for the next phase of NESSI funding for school
design and preparation. I believe the community college has an obligation to be an active
participant in students’ transition from high school to higher education and to provide viable
workforce opportuaities. The early college high school initiative serves as a significant outreach
to support students as they seck the highest possible level of education and productivity.

As the organizational structure navigates the school design and preparation phase, the College
‘will be working diligently as a collaborative partner toward the ultimate goal of implementation.
It is during the period that much work will be done to influence potential funding opportunities
to sustain that which we have begun.

Sincerely,

Carol D’ Amico, EA.D.
Executive Vice President

cc: Dr. Michael Copper, Superintendent MSD Lawrence Township Schools

ON_E WEST 26TH STREET
P.O. BOX 1763
INDIANAPOLIS, INDIANA 46206-1763
317-921-4882

fvy Tech is an accredited. equal appartunity. affimative action community college.
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Appendix A: Official Documents Authorizing the School

MINUTES OF A REGULAR MEETING HELD MONDAY,
December 19, 2005

The Regular Meeting of the Metropolitan School District of

Lawrence Township, Marion County, Indiana, was held on Monday,
December 19, 2005 at 7:00 p.m. at the Educational Services Center,
7601 East 56 Street, Indianapolis, Indiana.

The following members were present:

Susie Hawes-Davie
Cheryl McLaughlin
Lori S. Petrucciani
Alan Rowland
Edward A. Stone

President McLaughlin opened the meeting by leading the group in the
Pledge of Allegiance.

The Board honored Andrew McCarthy and Perinjit Bachra as the #1
students from Belzer Middle School.

Honored for “Parent/Family Appreciation” was Jim [jams.

The “Above and Beyond” award was presented to Patricia Filomeno
and Alan Burrell.

The “Caring About Character” award was presented to Courtney
Hoskins.

The “Key to the Township” was presented to Dr. Matcia Capuano.

Mr. Ron Davie presented the “State of Belzer Middle School.”

Each month one of our schools is highlighted to share its
continuous improvement and goals with the Board and the
community. Tonight, the spotlight is on Belzer Middle School.

Belzer serves 1388 students in grades 6 - 8. Its student body
reflects the socio-economic and cultural diversity that exists in
the Lawrence Township community. Principal Ron Davie will



MASTER FACILITY
PLANNING
UPDATE
05-12-19-02
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share the “State of Belzer” by focusing on student achievement,
the P.L. 221 goals for the school, and the professional
development activities planned for the 2005 — 2006 school year
to achieve the school goals

The Board accepted the information as presented.

Dr. Williams and Mr. Ray Bordwell presented the Master Facility
Planning update.

Mr. Ray Bordwell, CSO Schenkel Shultz, has appeared before
the Board the past two meetings to provide information on the
master facility planning process and to provide feedback on the
Master Facility Planning Advisory Committee work and
community dialogue sessions. At the meeting, Mr. Bordwell
summarized the work of the final advisory committee meeting
and community dialogue.

The Board accepted the information as presented.

GIFTED AND TALENTED

PROGRAM
UPDATE
05-12-19-03

Dr. Capuano and Ms. Gerber presented the Gifted & Talented
program update.

The Metropolitan School District of Lawrence Township
believes that gifted and talented students have unique academic
and affective needs. Parents, teachers, and administrators
support a philosophy that emphasizes the need for a
challenging environment that focuses on high achievement for
every gifted and talented student. The MSD of Lawrence
Township suppeorts research-based strategies that provide
opportunities for optimal learning to ensure that gifted and
talented students will perform at levels commensurate with
their abilities.
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The district completed a program evaluation of the Gifted and
Talented program in 2003. Many of the recommendations from
that evaluation have been implemented through the leadership
of Ms. Pat Gerber, coordinator of Gifted and Talented, and the
direction of a district task force of 36+ parents, teachers,
building/ district administrators, state and community experts
in the field of GT.

‘Tonight the administration shared a progress report on the

program evaluation recommendations, an update on the
program changes, data trends, and future issues for this

program.

The Board accepted the information as presented.

Mrs. Phelps presented the Budget summary for the month ending
November 30, 2005.

Included under separate cover is the budget summary for the month
ending November 30, 2005. The report reflects the expenditures and
receipts for the General Fund in the current MSD of Lawrence
Township budget. The report also shows the percentage of the budget
that has been spent to date. The current cash balance for the General
Fund also appears in this report.

The Financial Advisory Committee has held one (1) meeting since the
last Board Meeting. The committee will continue looking at District
processes in search of expenditure reductions in the General Fund
prior to year-end. Dr. Copper also presented the 2006 Legislative
Platform which will be shared with the General Assembly.

The Board accepted the information as presented.

The Financial Stability Summary was presented by Dr. Copper.

The School Board and Superintendent are committed to establishing
and reporting on the district’s pursuit of financial stability given the
actions of the 2005 General Assembly that limits General Fund
revenue to schools. Coupled with the



EARLY COLLEGE
HIGH SCHOOL
UPDATE
05-12-19-06
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MSDLT Strategic Planning initiatives these monthly public updates
are intended to keep our multiple stakeholders informed as to our
financial status and progress.

The Board accepted the information as presented.

Dr. Capuano and Dr. Bourke presented the Early College High
School update.

MSD of Lawrence Township and Ivy Tech Community College
of Indiana received a grant from the Network of Small Schools
in Indianapolis to explore the feasibility of creating an early
college high school, a school which combines high school and
college.  This early college high school initiative provides
students with a smooth transition into postsecondary, inspires
students to stretch themselves intellectually, makes college
more affordable, and provides substantive guidance & coaching
through the first year or two of college courses.

Through collaboration, a strong relationship between the two
institutions has developed and through this partnership the
MSD Lawrence Township Early College High School for Science
and Technologies has evolved. Set to open in the fall of 2005 for
freshman and sophomore students, this small high school will
have a maximum enrollment of four hundred students. While
the school will be open access, student recruitment will focus on
first generation college students, capable students who are not
performing to their full potential, and students who
demonstrate commitment to early college.

The administration is seeking the approval of the Board to enter
into a partnership with Ivy Tech Community College to
establish an Early College High School and submit the grant
proposal to the Center of Excellence in Leadership in Learning
(CELL) for the design and preparation phase of a Network of
Effective Small Schools in Indianapolis (NESSI) start-up school
grant for this school.
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A motion to approve the Early College High School was made
by Mr. Alan Rowland with a second by Mrs. Susie Hawes-
Davie.

Yeas: Susie Hawes-Davie
Cheryl McLaughlin
Lori S. Petrucciani
Edward A. Stone

Alan Rowland
Motion Carried.
MINUTES, CLAIMS,
AND FIELD TRIPS
05-12-19-07 Dr. Williams, Dr. Capuano and Mrs. Phelps presented the minutes,
claims and field trip update.
Approval is sought for the regular board meeting minutes of October
24, 2005.
Approval is also sought for the December 19, 2005 claims and  field
trips.
A motion was made to approve the minutes, claims, and field trips by
Mr. Ed Stone with a second by Mrs. Susie Hawes-Davie.
Yeas: Susie Hawes-Davie
Cheryl McLaughlin
Lori S. Petrucciani
Edward A. Stone
Alan Rowland
Motion Carried
GIFTS, DONATIONS,
BEQUESTS, AND
EQUIPMENT
05-12-19-08

Dr. Copper presented the gifts, donations, bequests and equipment
update.

Donato’s Pizza has donated $1,000.00 to the McKenzie Career Center.

Mr. Keith Krystyniak has donated a 1989 Buick to the McKenzie Career
Center for use in their Auto Service Technology and Collision Repair
program.
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Mr. and Mrs. Ted Weigel have donated a 1988 Oldsmobile to the McKenzie
Career Center for use in their Auto Service Technology and Collision Repair
program.

Mr. Vic Seiter has donated tools and equipment to the McKenzie Career
Center for use in their Welding/Blacksmithing program.

Golden Corral has donated $71.00 to Crestview Elementary.

Oaklandon Community Trust has donated $500.00 to the Craig Middle School
National Jr. Honor Society to be used to help needy families.

The Craig PFO has donated $2806.00 to Craig teachers for used in
classroom project.

A motion was made to approve the gifts, donations, bequests and
equipment by Mrs. Lori Petrucciani with a second by Mr. Alan
Rowland.

Yeas: Susie Hawes-Davie
Cheryl McLaughlin
Lori S. Petrucciani
Edward A. Stone
Alan Rowland

Motion carried.

PERSONNEL
REPORT
05-12-19-09
Mr. Eshelman presented the personnel report update.

Resignations/Retirements

Name School/Subject Corp Years Reason Effective
Churchill, Carole BMS/Special Education 0 years Resignation 12/23/05
Klage, Stacy FCV/8" Grade Math 8 years Resignation 12/23/05
McQuiston, Emily FG/ESOL 0 years ' Resignation 12/02/05

Leaves of Absence

Name School/Subject Reason Beginning Date/Ending Date
Andrews, Meghan AB/5% Grade Medical 12/23/05 - 05/26/06
Gray, Christina WR/2d Grade Medical Ext. 11/28/05-12/23/05
Laffey, Lynn CV /4t Grade Medical 01/25/06 - 03/10/06
McEldowney, Jill SS5/3d Grade Medical 01/09/06 ~05/26/06
Richmond, Jamila CKN/Special Education Medical 02/02/06 - 03/31/06

Simpson, Charlotte LC/Special Education Family Medical 11/11/05~02/03/06



New Contracts

Name
Bush, Shawn

ADJOURNMENT

Appendix A: Official Documents Authorizing the School

School/Subject College/University/Degree Exp. Begin
CKS/Kindergarten Indiana Wesleyan U/MA 12 years 10/31/0

5

Personnel Revisions

Compensation for substitute nurses will be at 90% of the
approved rates for elementary or secondary nurses.

In order to align Loving Care workers and bus monitors with
other MSDLT employees, bereavement leave for immediate
family shall be five (5) days and one (1) day for non-immediate
family members. This benefit shall be retroactive to the
beginning of the 2005-2006 school year.

A motion was made to approve the personnel report by Mrs. Susie
Hawes-Davie with a second by Mr. Ed Stone.

Yeas: Susie Hawes-Davie
Cheryl McLaughlin
Lori S. Petrucciani
Edward A. Stone
Alan Rowland

Motion carried.

There being no other business to come before the Board, the
Meeting was adjourned.

Lori Petrucciani, Secretary
Board of Education
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Appendix J: Organization Chart

Mayor of Indianapelis

Partners:
MSD of Lawrence
Township
Ivy Tech Community
College-Central Indiana

- »

Lawrence Early
College High School
for Science &
Technologies
Board of Education

Director

Staff:
Teachers
Counselor
Assistant

[ - - -]

Supporting Groups:

Advisory Committee

Lawrence Education
Association

[ - - -

Advisory Groups:
Advisory Committee
School Improvement

Committee
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